From the Desk of

Stephen Cooksey

MEMORANDUM

To: Board of Trustees
From: Stephen Cooksey
Re: District Improvement Plan Update
Date: October 19, 2026

The District Improvement Plan (DIP) serves as a roadmap for continuous improvement
across Troup ISD. The plan outlines our district’s goals, priorities, and strategies
designed to improve student achievement, support effective instruction, and ensure a safe
a positive learning environment for all students.

Developed through a collaborative process involving district and campus leadership, staff,
and stakeholder input, the District Improvement Plan (DIP) establishes measurable goals
and strategies that allow us to monitor progress and adjust throughout the school year.

The 2026-2027 District Improvement Plan, along with each campus’s improvement plan,
will be presented to the Board of Trustees for review and approval at the November board
meeting.



