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BACKGROUND INFORMATION:

The 2026-2027 Luling ISD District Improvement Plan (DIP) and Campus Improvement Plans (CIPs)
are being submitted for approval. The function of the DIP is to provide district specific initiatives and
activities as they relate to the board approved Balanced Scorecard as well as serve as the vehicle for
support on the Campus Improvement Plans. The CIPs provide focus and progress monitoring
checkpoints for the campus administration as they strive to meet the district and campus Balanced
Scorecard goals.

Shanklin Elementary and Gerdes Junior High also developed Local Improvement Plans (LIPs) based
on state accountability results. While the Campus Improvement Plan (CIP) addresses overall campus
improvement priorities, the LIP focuses on specific areas identified through the accountability system.
Rather than maintaining separate plans, the required LIP strategies are incorporated into each campus's
CIP, ensuring a coordinated approach to improvement while meeting state requirements. Board
approval of the CIPs also encompasses the incorporated LIP components.

Improvement Plans are living documents that are monitored, reviewed, and edited throughout the year.
Formative reviews are conducted quarterly with the District/Campus Site Base Committees, where data
is gathered to determine the status of each strategy.

RECOMMENDED ACTION: BUDGETARY INFO.

Move to approve the 2026-2027 District Improvement Plan and | None
Campus Improvement Plans as presented.
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