BOARD OF EDUCATION
LULING INDEPENDENT SCHOOL DISTRICT

AGENDA ITEM: Action Item Date: October 19, 2026
SUBECT: Submitted by: Keith Conley
Consider Approval of the Amendment to Board Operating

Procedures — Maximum Number of Conferences Related Pages: 2 Pages

BACKGROUND INFORMATION:

The Board's current Operating Procedures allow each trustee to attend up to three conferences
annually, with registration fees paid by the district.

At the request of a Board member, a proposed amendment is being presented for consideration that
would limit district-paid conference registration to one conference per trustee annually. The district
would also cover lodging expenses for this one conference, regardless of its location or distance from
the district. If a trustee selects a conference that does not provide all required annual continuing
education hours, the remaining hours could be completed through free online training opportunities.

The Board will consider whether to approve this amendment to the existing Board Operating
Procedures. If this motion passes, the BOP will be amended and brought to the November meeting for
approval and signatures.

RECOMMENDED ACTION: BUDGETARY INFO.
Motion to approve the Amendment to the Maximum Number or
Conferences to the Board Operating Procedures. None

Board President’s Approval: W »
Superintendent’s Approval: ( jy&ﬁMj\_’L‘_




