BOARD OF EDUCATION
LULING INDEPENDENT SCHOOL DISTRICT

AGENDA ITEM: Action [tem Date: October 19, 2026
SUBECT: Submitted by: JoAnn Garza-
Consider Approval of the Amendment to Board Operating Mayberry

Procedures — Lodging Expenses
Related Pages: 2 Pages

BACKGROUND INFORMATION:

The Board's current Operating Procedures follow the district's employee travel guidelines, which do not
provide reimbursement for lodging when attending conferences or professional development within a
70-mile radius, including Austin and San Antonio.

At the request of a Board member, a proposed amendment is being presented for consideration that
would allow each Board member to select one conference annually in either Austin or San Antonio for
which the district would cover lodging expenses, regardless of the 70-mile restriction. This would be in
addition to the annual conference in Galveston for which lodging is currently provided.

The Board will consider whether to approve this exception to the existing travel guidelines as part of its
Board Operating Procedures. If this motion passes, the BOP will be amended and brought to the
November meeting for approval and signatures.

RECOMMENDED ACTION: BUDGETARY INFO.
Motion to approve the Amendment to the Lodging Expenses
Section of the Board Operating Procedures. None
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