
UVALDE CISD 

TO: Members of the Board 
 
FROM: Dr. Norma Carranza, Executive Director Curriculum & Instruction 
 
PRESENTER: Dr. Bryan Perez, Director Federal Programs 
 
MEETING DATE: October 19, 2026 
 
SUBJECT: Discuss to Approve Campus Improvement Plan and District Improvement 
Plan updated objectives, strategies, and goals for 2026-2027  
 
BACKGROUND: 
The purpose for the Campus and District Improvement Plans is for the district and the 
campuses to be strategically aligned to support continuous improvement. These plans are 
tailored to district initiatives, demographic needs, and performance data. In addition, 
these plans also provide safety goals, instructional strategies, and staff retention 
objectives which give a blueprint to the work that is happening in both the district level 
and the campus level. A committee of parents met on September 1, 2026, campus/district 
representatives met on September 25, 2026, and a community wide survey was sent out 
in April. 
 
RECOMMENDATION: 
Staff recommends board approval of the CIP and DIP plans for the 2026-2027 school 
year as prepared by Dr. Bryan Perez. 
 
 
Superintendent’s Recommendation: _______Approval ________Rejected 
 

 
Dr. Juan M. Hinojosa, Superintendent 


