PRIORITY EXGEPTIONAL STUDENT
PERFORMANGE

October 19, 2026 | Fine Arts Priority 1.4 Report to the G-PISD Board of Trustees
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1.1 - Annually increase student performance in READING for all

student and all student groups.

.
(

VAN

1.2 - Annually increase student performance in MATH for all

student and all student groups.
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1.3 - Annually increase student performance in COLLEGE, CAREER,
and MILITARY READINESS for all students and all student group
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1.4 - Annually increase student engagement for all students and all
student groups
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1.5 - Annually increase the percentage of students who feel safe at

school
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Celebrations
Goal Progress Data

Performance Interpretations
oBright Spots
oAreas for Growth
Adjustments and Next Steps

What Did We Do?
What Happened?
What is our Plan?
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PERFORMANGE
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Celebrations

Team Tennis Is going to the Reginal
Tournament! Top 16 in the State!
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Athletics
Celebrations

VOLLEYBALL IS PLAYOFF BOUND!
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Athletics
Celebrations

Educc;,‘;& Girls have won 5 cross country meets and the boys
EfM” R1 are in the hunt! District is next and then regionals!
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Athletics
Celebrations

Red
Team

WILDCATS

!""$' ‘qﬂw

" WILDCATS &, Ill.m:ns,,

73

Freshman

Football is 7-0 and ranked #8 in the State!
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Team

¢ WILDCATS

WILDCATS ¢
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DATE

Aug. 20 (Thur)
Aug. 27 (Thur)
Sept. 4

Sept. 11

Sept. 18

Sept. 25

Oct. 1 (Thur)
Oct. 9

Oct. 16

Oct. 23

Oct. 30

Nov. 6
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OPPONENT

Victoria West (Scrimmage)
CC Carroll

Laredo Alexander
Calallen

CC Veterans Memorial
Brownsville Lopez
Brownsville Porter
Mercedes

Donna

Open

Brownsville Pace
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LOCATION

Home

Away (Buc)

Home (sr. Parents Night)
Away

Home

Home

Away

Home (Little Cats Night)
Away

Home (Homecoming)
Away (Buc)
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GPHS ATHLETIC STUDENT OUTCOMES

FIRST 6 WEEKS* ATHLETICS VWIS, CAMPLUS

ATTENDANCE ACADEMICS DISCIPLINE

Attendance Students Students
1007 ann 200
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300 1om .
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oy o
100 Campiss Athdetics
o3
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+1.61% 16.8% ‘E ::—:E
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Offenses:. 306 campus | 72 athlatics

GREGORY-FORTLAND ATHLETICS = EDUCATING = IHNSPIRING = EMPOWERING




that make up the n Total % of Campus

ailure list: E w/ referrals:
% of total athletes O/ 4 Athlete % of Campus :
to fail: _ 0 /0 referrals - Students:

—— GREGORY-PORTLAND ATHLETICS —
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WILDCAT MOMENTUM

GROWTH = ATTENDANLCE = ALADERPCS

Athletes 1 0 5

ATHLETES OM FARILURE LIST
95.93%

| (=
27%

+ 5 I OF CANEUES FAILURE LEST

ATHLETES SFMCE 25/26
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ATHLETIC PARTHCOPATION

+'1 _E 1?"5 ABGUE EAM PUS ERFLY IDERMFECATEORN & TARSETED SUPFPDAT

FEESST & WEEKS

THE DATA S TELLING A STORY: GROWTH = ENGAGEMENT = OFPRORTURNITY
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AREAS OF GROWTH

WILDCAT MOMENTUR = EXPAND = UNDERSTAMD = STREMGTHEN
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WHLETRALL FRITRALL

EXPAND PARTICIPATION

# [norease student partscipation across a
Lot

» Create mora opportunities for students
1o entar, stay, and Erow.

s Monitor participation by grade kaval,
CAMMPUS, 3 Prograrm.
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DEEPEN DUR
UNDERSTANDING OF
DATA

* Use attendance, academics, aligibdity,
descipling, and participation data

= |dantify concerns earSar and targat
U ppart where it s neaded.

® Assens trands and measure intereantion
Mpact.

&

: STRENGTHEN ATHLETIC :

PATHWAYS

« Cannect participation to development,
competition, and achievement

» Strangthen coach, taachar, cownsalor,
anid farn hy DOTTdneCatiomn.

= Expand college, career, méltary, and
post-sacondarny opportunites.

- 4

MORE STUDEMNTS = BETTER DATA = STROMGER PATHWAYS * OME WILDCAT PROGRAM
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GREGORY-PORTLAND ATHLETICS

=
i, MIDDLE SCHOOL ATHLETICS

TOTAL ENROLLMENT IN COMPETITIVE ATHLETICS
ATHLETIC PARTICIPATION TREND

CURRENT SNAPSHOT
e9e

600
& &% 45.17%
400 466 542
1,180 533
r OF STUDENTS
TOTAL CAMPUS COMPETITIVE PARTICIPATE IN
23/24 24/25 25/26 26/27 ENROLLMENT ATHLETES ATHLETICS
1ST 6-WEEKS DATA
‘ul FAILURES 330 104 31.5% of failures
ATTENDANCE 95.99% 96.27% +0.28%
Saas DISCIPLINE - STUDENTS 218 108 49.5% of referral students
0 DISCIPLINE - OFFENSES 368 192 52.2% of offenses

Y BRIGHT SPOTS © AREAS FOR GROWTH
ACADEMIC PERFORMANCE 000 I‘iISCIPLINE

i ~ R Sos -

: athletic students account for
0, o athletic students appear on 192 offenses, indicating an opportuni
45 [ 1 7 /o 96 ] 27% + 0 L 28 /o the 1st 6-weeks failure list. to strengthen expectat?ons, BFo </
PARTICIPATION ATTENDANCE ATTENDANCE ADVANTAGE accountability and athlete leadership.
Nearly half of middle school Athletes are attending Athletic participation is s ; : ;
students participate in at a slightly higher rate associated with a small o NEXT STEP: Usec}he ,datba ;0 i Swden:;' "Feg:'i% i -
competitive athletics. than the campus overall. positive attendance difference. academic/behavior support and establish early interventions.
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WHAT IS OUR PLAN?

EXPLORE - BEGIN IDENTIFYING -« CONTINUE ASSESSING - DEVELOP

¢ Targeted academic and s Student-athletes ¢ Data by sport, grade level, s Sport-specific action plans
behavioral support systems demonstrating early and student-athlete. for students needing
within athletic programs. attendance, academic, or Bishine support

. Trendsl_n -i“E_r'l'l-j-ﬂ_l'!lC-E', s Stronger coach-to-teacher
academics, eligibility, and

& Strategies that connect Nertigt and counselor communication
athletic participation with s Students who may benefit T processes.

imprﬂ\rﬂd student outcomes. from additional su RRort or s Effectiveness of currant ¢ Consistent Expectatimﬁ
intervention. interventions. and accountability across

ATHLETIC OVERALL Focus S

discipline concerns.

~ Use the data to identify needs early, respond with targeted suppuri.-
and increase student-athlete success.
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GREGORY-PORTLAND 15D | ATHLETICS BOARD REPORT

BEYOND THE GAME

BUILDING HEALTHY WILDCATS = PHYSICAL EDUCATION K-12

Priority 1: Exceptional 5tudent Performance

FITNESS & GROWTH

FitnessGram and PACER assessments help manitar
fitness and guide studentimprovement.

STUDENT ENGAGEMENT

Inclusive activities build confidence, teamwork,
leadership, and healthy habits.

K-12 ALIGNMENT

TEKS-aligned instruction develops skills and creates
consistent expectations.

DATA = ACTION

Use student fitness data to identify needs, adjust
instruction, and measure growth,

STRONGER TOGETHER. COMPETE AS ONE.

EDUCATE = INSPIRE = EMPOWER
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