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Students are the heart of all we do

Hastings
Public Schools
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Students can isolate 

and manipulate the 

sounds they hear 

in a word. 

Students connect 

sounds to letters and 

use those patterns to 

read and spell words.

Students can read 

with accuracy, 

fluency, and 

understanding.

Building Readers

PHONEMIC AWARENESS PHONICS FLUENCY & COMPREHENSION
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Phonemic Awareness

                             What is it?
Phonemic awareness is the ability to hear, identify, and manipulate the individual 
sounds in spoken words. It is an auditory skill, so students are working with 
sounds they hear—not letters they see. 
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Phonemic Awareness

Why is it important?
Students need to be able to hear and work with the sounds in words before they can 
effectively connect those sounds to letters for reading and spelling.
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Phonemic Awareness

How do we monitor?

Concept of a 
word

Hearing sounds 
within words

Changing sounds 
within words
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Reading Words
Explicit instruction → Guided Practice → Independent Practice

Teaching Phonics: Decoding

Example Lesson: Long i
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Writing Words
Explicit instruction → Guided Practice → Independent Practice

Teaching Phonics: Encoding

Example Lesson: Short i
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Progress Monitoring
If a student is making growth:

continue the intervention,
or increase complexity

We also use this data to decide when to exit a student from intervention. 

Weekly monitoring on FastBridge allows us to check for decoding accuracy and speed. 

Automaticity with phonics skills leads to reading fluency and reading comprehension.

If a student is not making growth:
adjust the intervention,

or provide additional practice
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What does intervention look like?
Fluency intervention evolves from phoneme-level automaticity (mastering individual letter 

sounds) to word-level integration (blending sounds seamlessly), and ultimately to text-level 
prosody (reading sentences, paragraphs, and full passages with speed, accuracy, and 

natural expression).

Fluency
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What does intervention look like?
Comprehension intervention begins with basic recall (asking readers what they just read), 
expands into structural analysis using tools like story stones to connect story elements 

under managed cognitive load, and culminates in grade-level guided questioning that drives 
rigorous critical thinking once students can read the text fluently.

Comprehension

Characters

Setting

Problem

Responses 
to the problem
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DAILY- WEEKLY- ONGOING
Through daily informal observations and weekly FastBridge assessments, we 

continuously monitor students' accuracy, fluency, comprehension, and progress using 
on-level text. We then analyze this data in real time to tailor instruction, adjust 

intervention levels, and respond directly to each student's evolving needs.

How do we monitor?
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Intervention isn't about making the 

work less rigorous.

Intervention is giving students the 

tools and support they need to 

access the work.
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Questions?


