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District Strategies (Check all that apply):
[ ] Students and staff will thrive in a secure environment, build connections and community, and become

resilient leaders.

X Each student will engage in world-class learning experiences that foster curiosity, develop talents, guide
exploration, and fuel achievement.

[ ] We will cultivate innovation through strategic collaboration and responsive organizational stewardship.

Subject:
Elementary Schools Instructional Update Presentation

Background:

This workshop presentation supports Goal A (Academic Achievement). It explains how the district's elementary
instructional support structures are working together to move from district strategy to classroom practice. It
covers the roles of Campus Instructional Specialists, District Content Specialists, and Curriculum Coordinators,
and the tiered model of teacher and campus support. It also covers the four-cohort structure across 27
elementary campuses, learning walks as non-evaluative coaching, and the process campuses use to request
additional content support. It closes with how the district will monitor impact: classroom practice, PLC
implementation, and campus perspective from principals and their team.

Fiscal Impact Statement

Cost: $0.00 Funding Source: Fiscal Year: N/A
[ ] Recurring [ ] General Fund Amendment Required: N/A
[ ] One-Time [ ] Grant Fund
] Other Funds (specify) [ ] Bond Funds (program year): N/A

Superintendent’s Recommendation:
N/A
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Cabinet Member’s Approval: Michael Houston

Updated6/2026




