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Anancial Integrity Rating System of Texas
Overall Statistics
2025-2026 Status Counts

Status Count % Total  Enrollment o Total
Enrallment
Passed 999 98 13% 5,046,014 98.81%
Failed 19 1.87% 0,657 1.19%
Total 1,018 100.00% 5,106,711 100.00%

2025-2026 Rating Counts

Ratings Count % Total Enrollment % Total
Enrollment
A= Superior -
Echimement 820 81.33% 4,320,587 8461%
B = Above
Standard 111 10,9070 431 428 8.45%
Achisvement
C= Mests
Standard =8 5.70P%0 253,999 5.76%
Achizvement

F = Substandard
Achizement

Total 1,018 100.00 % 5,106,711 100.00%

] 1.87% 0,657 1.19%

2025-2026 ALL RESULTS BY INDICATOR

. % of % Total
Indicator Result Count Dis kricts Enrollment Enrollment

1 es 1015 99.71% 5,058,023 95.83%
s} 2 029940 8,688 0.17%
2 es 1018 100, 00F/% 5,106,711 100 0084
b ul 0.00%% - 0.00P%
] es 1017 95, 9P 5,105,500 95.98%,
'} 1 0 10% 1,211 0.02%0
B es 1017 95, 90F0 5,108,075 95.53%
'} 1 0 10% 3,636 0.07%0
=1 es 1016 99, 80P IS, 104,491 95 96540
b 2 0.20%% 2220 0,084
& es 52 56,4670 4,888,749 95 73%
'} = ) 23% 217,962 4.27%
7 10 845 8B.40F0 3,963,103 77.61%
8 =2 S521% S2z.402 10.23%
=1 = 273% 224,881 440F0
4 =] 285% 174,598 24350
2 5 L87% 94 23 1,840
o 2 295% 127,704 2900
8 10 a5l 84, 38% 3,965,916 77.68%
a8 =1] 5.89% 292,108 957 2%
=1 4B A4 72% 230,050 74P
4 = 2248 R2,.574 740
2 el 118% 79,845 15670
u} 4 0.39% 5,218 0.1
= 10 555 4.7 4,800,450 S 00%%
ul B 5.21% 306,251 6,040
0 10 84,1290 4,954,295 97.02%
u} 161 15,8290 152,416 2.98%
n 10 a8a2 84, 88%0 3,686,305 72.19%,
a8 =i 854% 1,015,749 19.89%
=1 e 4 32% 252,533 4950
& 15 157% 126,830 2.68%
2 2 0205 5,179 0,125
u} ] 02989 9,115 0.18%
» 10 s 71.61% 3,151,268 61.71%
a8 2 19.84%%0 1,521,216 2979%,
=1 = 2.21% 24176 4.958%
& iry L&7% 107,689 211%
2 = 1.28% S8 830 1154
u} 4 0.39% 13 532 0.2
= 10 1018 100, 00Fh 5,106,711 100 0084
= 10 951 .20 5,023,018 S8 35%
u} = 265% 83,693 1.e4Fn
5 =1 1008 99, 0% 5,048,230 S8 85%
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5 Answers By Indicator
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049%
100, 00%%
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0.20%
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5,080,172
19,538
4,965,249
140,452
5,025,490
67, 221
5,101,781
4,920
5,106,711
6,683
5,100,028
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0.13%%
93.87%
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Total
1,018
1,018
1,018
1,018
1,018
1,018
1,018
1,018
1,018
1,018
1,018
1,018
1,018
1,018
1,018
1,018
1,018
1,018
1,018
1,018
1,018



Hays CISD
Schools FIRST
Preliminary Ratings

2025-2026 Ratings based on School Year 2024-2025 Data - District Status Detail

Name: HAYS CONS ISD(105906)
Status: Passed

Rating: C = Meets Standard Achievement
ct Score: 78

Publication Level 1: 8/6/2026 3:21:50 PM

Publication Level 2: None

Last Updated: 8/6/2026 3:21:50 PM

Passing Score: 70

Indicator Description

Was the complete annual financial report (AFR) and data submitted to the TEA on or before February 27,
20267

Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American
Institute of Certified Public Accountants (AICPA) dified opinion. The external

auditor determines if there was an unmodified opinion.}

Was the school district in compliance with the payment terms of ll debt agreements at fiscal year end?
(Ifthe school district was in default in a prior fiscal year, an exemption applies in followingyearsifthe
school district is current on its forbearance or payment plan with the lender and the payments are made
on schedule for the fiscal year being rated. Also exempted are technical defaults that are not related to
monetary defaults. A technical default is a failure to uphold the terms of 3 debt covenant, contract, or
master promissary note even though payments to the lender, trust, or sinking fund are current. Adebt

agreement is a legal agreement between a debtor (= person, company, etc. that owes money) and their
creditors, which includes a plan for paying back the debt.}

Did the school district make timely payments to the Teachers Retirement System (TRS), Texas

Workforce Commission (TWC), Internal Revenue Service (IRS). and other government agencies? (Ifthe

school district received a warrant hold and the warrant hold was not cleared within 30 days from the

date the warrant hold was issued, the school district is considered to not have made timely payments

Was the total net position in the governmental activities column in the Statement of Net Position (net of
accretion of interest and premi capital iation bonds, net pension liability, and other post-

benefits) greater than zero? (If it is not, the maximum points and highest rating that the
school district may receive is 79 points, C = Meets Standard unless the school district has
anincrease of studentsin over 5 years of 7 percent or more or 1,000 or more students in

membership. If the school district has an increase of students in over Syearsof 7 percent

ormore or 1,000 or more students in membership, the maximum points and hishest ratingthat the
school district may receive is B9 points, B = Above Standard 1

Was the average change 3vears less than a 25 percent
decrease ordid the current year' 75 daysof

ilfthe school indi &, imum points and highest ratingthat the
school district receive is 89 points, B = Above Standard. 1

Was the number of days of cash on hand and current in the peneral fund for the school
district sufficient to cover operating expenditures (excluding and construction)?
See the Deter Points section.
Was the measure of current assetsto current li i
short. See in the Deter i Points section.
Did the school district's genaral fund r or exceed expenditures (excluding facilitie:
construction)? If not, was the school district's number of days of cash on hand greater
than oregual See inthe D Points section.

he school district sufficient to cover

Did the school district average less than a 10 percent variance {90% to 110%) when
budgeted re actual revenues for the last 3 fiscal years?

Was the ratio of long-term liabilities to total assets for the school district sufficient to support long-term
solvency? (Ifthe school district's increase of students in over 5 years was 7 percent or more

or 1,000 or more students in membership, then the school district passes this indicator,

What is the corr i & debt requir the district's assessed property value?

Updated

6/4/2026 18:18

6/4/2026 18:18

6/4/2026 18:18

6/4/2026 18:18

6/4/2026 18:18

6/4/2026

6/4/2026

6/4/2026

6/4/2026

6/4/2026

6/4/2026

6/4/2026

118

118

118

Score
Yes

Yes

Yes

Yes

Ceiling
Passed

1 Multiplier

Sum
Ceiling
Passed

Ceiling
Failed

10

10



13 This indicator is not being evaluated. 10
14  Didthe school district not have a 15 percent decline in the studentsto staff ratio over 3years (total 6/4/2026 18:18 10
1o total staffi? [fthe student did not decrease, the school district will
automatically pass this indicator.
15  Wasthe school district's actual average daily attendance (ADA) within the allotted range ofthe 6/4/2026 18:18 5
district's biennial ADA projection submitted to TEA by the school district? If the school district did not
submit ADA projections to TEA, it must certify TEA's projections to pass this indicator. See ranges below
inthe Determinaticn of Points section
16 Didthe comparisen of Public Educatien Information System (PEIMS) data to like 6/4/2026 18:18  Ceiling
in the school district's AFR result in a totalvariance of less than 3 percent of all Passed
expenditures by function?(If the school district fails indicator 16, the maximum points and highest
rating that the school district may receive is 89 points, B = Above Standard Achil 1

17  Didthe externalindependent suditor report that the AFR was free of any instance(s) of material 6/4/2026 18:18  Ceiling
in internal controls over financial reporting and I for local, state, or federal funds Passed
and free from substantial doubt about the school district's ability to continue as a ? (The
AICPA defines material weakness.] (If the school district fails indicator 17, the maximum points and
highest rating that the school district may receive is 79 points, C = Meets Standard 1

18  Didthe external auditor indicate the AFR was free of any instance(s) of material 6/4/2026 18:18 10
noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The AICPA
defines material noncompliance

19  Didthe school district post the required financial information on its website in accordance with 6/4/2026 18:18 5
Government Code, Local Government Code, Texas Education Code, Texas Administrative Code and
other statutes, laws and rules that were in effect at the school district's fiscal year end?

20 Didthe school district’s administration and school board members discuss any changes and/or impact 6/4/2026 18:18  Ceiling

tolocal. state, and federal funding at a board meeting within 120 days before the district adopted its Passed
budget?
21 Did the school district receive an adjusted repayment schedule for more than one fiscalvearforanover-  6/4/2026 18:18 Ceiling
allocation of Foundation School Program (FSP) funds because of a financial hardship? Passed
78
Weighted
Sum
1 Multiplier
Sum
(89 Ceiling)
78 Score
Determination Of Rating
A. Did the schoaol district fail any of the critical indicators 1, 2, 3, or 47 If 50, the school district's
B. Determine the rating by the applicable number of points.
A = Superior Achievement 20-100
B = Above Standard Achievement 80-89
C = Meets Standard Achievement 70-79
F = Substandard Achievement <70

Mo Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under TEC 13.054, or consolidation under

The school district receives an F if it scores below the minimum passing score, if it failed any critical indicator 1, 2, 3, or 4, if the AFR or the data were not both complete,

Ceiling Indicators
Did the school district meet the criteria for any of the following ceiling indicators 4, 5, 6, 16, 17, 20, or 217 If so, the school district's applicable maximum peoints and

Determination of rating based on meeting ceiling criteria. Maximum Points Maximum Rating
Indicator 4 (Timely Payments) - School district was issued a A = Superior
95 .

warrant hold. Achievement
Indicator 5 (Total Net Position) - Megative total net position and C = Meets
do not have 7% or more or 1,000 or more increase in growth in 79 Standard
students in membership over 5 years. Achievement

B = Above

Indicator 6 (Average Change in Fund Balance) - Response to

indicator is No. 8 Standard

Achievement
B = Above
Indicator 16 (PEIMS to AFR) - Response to indicator is No. 89 Standard
Achievement
C =Meets
Indicator 17 (Material Weaknesses) - Response to indicatoris Ne. 72 Standard
Achievement
B = Above
89 Standard
Achievement
C =Meets
Indicator 21 (FSP Repayment Plan) - Response to indicator is Yes. 70 Standard
Achievement

Indicator 20 (Property Values and Tax Discussion) - Response to
indicator is No.



2025-2026 RATINGS BASED ON 2024-2025 SCHOOL YEAR DATA INDICATOR TEST 6
Namo: HAYS CONS 1SD (105906)

Was the in (assigned and 3 years less than a 25 percent decrease or did the current year's assigned d 75 days of « 6, the
maximum points and highest rating that the school district may receive is 89 points, B = Above Standard Achievement.)

Indica

Ceiling Coiling critenia met, The maximum point

1nd highest rating that your school district may receva is 89 points, B = Above Standard Achievement.

6742026 6:18:43 PM

Updated:
FORMULA
Field Value
022-2023 Asigned and Unaesigned Fund Batances CE
20212073 Assigned and Unassiged Fund Bl EEZR
’ 20212022 Asigned and Ueassigned Fund Balances e —
1

20232024 Assigned and Unassignad Fund Balances T
20222023 Assignad and Ueacsignud Fund Balancs X

22.2023 Assigned and Umszsignad Fund Bxiances | —

2024:2023 Avsigned and Usawsigaed Fund Balancas [@Ere
024 Ascigned and nassignad Fund alances [ 302,183

’ 20737024 Basgnad and Umamigond Fund Ralances | —
)
3
Thruahoss for Thrus-Year Parcant Change in Fund Satinces rE
2024-2025 Assigned and Usassigeed Fund Balances | —
(257 507 078
Capital Outiey o
[
)
‘ a3

Rating Systass of Taxas
2025-2026 RATINGS BASED ON 2024-2025 SCHOOL YEAR DATA INDICATOR TEST 7
Name: HAYS CONS ISD (105906)

Inds

tort Was the number of days of cash on hand and current investments in the general fund far the school distris i cover operating i isition and i in the inati i i

Result/Points

Last Update

6/4/2026 6:18:43 PM

FORMULA

Fiedd Valuo

S Equralants [Fa52280
. [E—— [0
Excess Local Ravenue a
Total Expendiures EE
Faciitias scquistion and Construction [0
Excess Local Revenue e

Mathematcal Breabema: 34,2543

ResuL T oErERMTMATION Reremence
DETERMINATION OF POINTS
- . | . | . \ . |

ra— i \ - \ g =

IZFIRST
RN ——

2025-2026 RATINGS BASED ON 2024-2025 SCHOOL YEAR DATA INDICATOR TEST 8
Name: HAYS CONS 15D (105906)

Indicator: Was the measure of current assets to current liabilities ratio for the schaol district sufficient 1o cover short-term debl? See ranges belaw in the Determination of Paints section.
Result/Points 8
Last Updated: 6/4/2026 6:18:43 PM

FORMULA

Field velue

Curraet Assats ESAETEL
Excess Local Revenue o
Current Liabilities 708,600,955,
Excoss Lacal Rovenue T

Mathermatical Besabdowo: 18204

RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS
o . | . | . | ) |

ST P |

| <a0n 130 | Eye— T am



JTFIRST

Finsncial Tateqrity Ratiag System of Texss.
2025-2026 RATINGS BASED ON 2024-2025 SCHOOL YEAR DATA INDICATOR TEST 9

Hame: HAYS CONS 15D (105906)
F— 2 disirict's gener cqual or (excluding facilti o and o) 1f ot was the ict's numbrer of days of cash on hand greater than or equal to 60 days? See ranges below in the Determination of
* | Puints section.
Result/Points | 0
Last i
frr 6/4/2026 6:16:43 M
FORMULA
Fieka value
t
Total Ravensss EZE)
y
3
Total Expecteres i)
- Faciies Acausiion and Consiruction
)

Canh i Eqpivatents 74 152300
. [ he—
)

Sorors
. Faciities Acqusiton and Cenatrueion
)

265
= cceptatin Dy Cash oo eand [C—

RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS

<0%

Financial Integrity Rating Sysiam of Texas
2025-2026 RATINGS BASED ON 2024-2025 SCHOOL YEAR DATA INDICATOR TEST 12

Name: MAYS CONS ISD (1059086)
Indicator: What is the i future debt requit d the district's assessed property valuc?
Result/Points 8
Last Updateds 6/4/2026 6:18:43 PM
FORMULA
Fiald Value
«

Total Local and Intermediate Sources. [50 536 660
s ol Aevenue [g8 78472
)
Long Term Uiabiliies [ErzziaTar
| e —

100
! Ascessed Propurty Valus
Mathematecal Bruadan: 1.3548
RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS
10 s | . | B |

. \ .




HCISD

Schools FIRST History
Hoof
Rating Rating Rating
Rating Year Data Year Status Letter Category Score MNotes
2025 2026 2024 2025 Passed C Meets Standard  78/100 1,2,3,4,5
2024 2025 2023 2024 Passed B Above Standard  80/100 1,2,3,4
2023 2024 2022 2023 Passed A Superior 96,100
2022 2023 2021 2022 Passed A Superior 96,100
2021 2022 2020 2021 Passed A Superior 92/100
2020 2021 2019 2020 Passed A Superior 98,100
2019 2020 2018 2019 Passed A Superior 98,100
2018 2019 2017 2018 Passed A Superior 98,/100
2017 2018 2016 2017 Passed A Superior 90,100
2016 2017 201> 2016 Passed A Superior 98,100
2015 2016 2014 2015 Failed A Superior 100/100
2014 2015 2013 2014 Passed n/a Pass 30/30
2013 2014 2012 2013 Passed nfa Superior 70/70
2012 2013 2011 2012  Passed n/a Superior 70/70
2011 2012 2010 2011 Passed nfa Superior 69/70
2010 2011 2009 2010 Passed nfa Superior 74/80
2009 2010 2008 2009 Passed nfa Superior 20/80
2008 2009 2007 2008 Passed nfa Superior 83/90
2007 2008 2006 2007 Passed nfa Superior 24/90
2006 2007 2005 2006 Passed nfa Superior nfa
2005 2006 2004 2005 Passed nfa Superior nfa
2004 2005 2003 2004 Passed nfa Superior nfa
2003 2004 2002 2003 Passed nfa Superior n/a
2002 2003 2001 2002 Passed nfa Superior nfa

Notes Mot full points on...
1  Days Cash on Hand not sufficient

2 Revenues did not exceed Expenditures or cash on hand not available
3  Debtrequirements to assessed property value not sufficient

4  Fund Balance decreased rapidly

5 Changein fund balance too low

6 Current Assets to Current Liabilities ratio for debt not adequate

https://tea.texas.gov/finance-and-grants/financial-compliance/financial-integrity-rating-system-of-texas-first



School FIRST Annual Financial Management Report

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA,
G s Rules Conceming Financial Y Rating System, Section 109.1001(g). Effective 8172015,

‘The template has been established to help the districts in gathering their data and presanting it at their School FIRST hearing. The template may not be all incluswe.
Superintendent’s Current Employment Contract

A copy of the supesintendent’s cument employment contract at the time of the School FIRST hearing is o be provided
Inliew of publication in the annual School FIRST financial management report, the school district may chose to publish
the superintendent's employment contract on the schaol district's intemet ste.

F| L the contract s & cessible for twelve months.

Web Address: ifps /fwemy hayscisd. =187858dataid=0771308 FileHame=\Wright%20Cantract%207024-2009 pdf

Reimbursements Received by the Superintendent and Board Members - Fiscal Year 20242025

For the Twelve-Month Period
July 01, 2024 - June 30, 2025 President
Superintendent Board Member District 2 Board Member District 3 Board Member AtLarge  Board Member District 4 Board Member District 1 Board Member At Large Board Member District §
Descripton of Reimbursements Dr. Eric Wright Johnny Flores May 2026 end Courtney Runkle Geoff Seibel Byron Severance Raul Vela Vaness Petrea - May 2026 end Esperanza Orosco
Medls
Lodging 475948 $759.48 $459.14 §3.395.08 $2668.33 475948 $347975
Transpartation $116.94 $162.42
Motor Fuel
s i $2.041.06 $65973 §1.040.32 $130.73 $2,679.95 $1.98260 $720.03 $935.00
Toid $2.041.06 §1,536.15 §1.798.80 $588.87 $6.076.64 $4530.83 §168093 $441475
Al reimbursements” expenses, regardiess of the manner of payment, including direct pay,
credit card, cash, and purchase order are to be reparted. Eems to be reporied per category include:
Meals - Meals consumed out of town, and in-district meals at area ({outside of exchudes g meals)
Lodging - Hotel charges.
Transpartation - Airfare, car rental (can include fuel on reréal, taxis, mieage rembursements, leased cars, parking and folls).
Motor fuel - Gasolne
Cther: - Registration fzes, telephaneicell phone, intemet senice, fax machine, and other
on-benalf of) to th ot
Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services
For the Twelve-Month Period
Juiy 01, 2024 - June 30, 2025
Nameds) of Enitviies} Amount Received
3
Total $000
o ot family f ranching, efc ) that has na
relation to school district business.
Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any)
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)
For the Twelve-Month Period
Juiy 01, 2024 - June 30, 2005
Superintendent Board Member District 1 Board Member Disinct 2 Board Member District 3 Board Member Drstrict 4 Board Member District 1 Board Member A Lame Board Member District 5
Dr. Eric Wight Johnny Flores May 2026 end Courtney Runkle Geoff Seibel Byron Severance RaulVela Vaness Petrea -May 2026 end  Esperanza Orosco
Total $ - 8 - 8 - 8 - 8 § $ - 8
N s defined as the unless the board of trustees or the
district staff under for local officials:
Business Transactions Between School District and Board Members
For the Twelve-Month Periad
Juiy 01, 2024 - June 30, 2005
Board Member District 1 Board Member District 2 Board Member Distnct 3 Board Member District 4 "Board Member District 4 Board Member At Large Board Member At Large
Johmny Flores May 2026 end  Couriney Runkle: Geaff Sedbel Byron Severance Raul Vela Vaness Petrea- May 2006 end Esperanza Orosco
Amounts $ - S - 8 - § - § $ S -

Note - The summary amounts reported under bis disclosure are not o duplcate the fems
dsclosed edule ofre received by




