Hitchcock Independent School District
BOARD OF TRUSTEES

Meeting Date: October 26, 2026

Presented by: Dr. Darryl J. Henson, Superintendent of Schools

Subject: Campus Improvement Plans

Consent Agenda

BACKGROUND INFORMATION:

A Campus Improvement Plan is the required annual campus “action plan” that uses student
performance data to set measurable goals and spell out the strategies, staff responsibilities,
resources, timelines, and progress checks the campus will use to improve outcomes for all
student groups. The principal develops, reviews, and revises the CIP each year with the
campus-level planning and decision-making committee, which makes key decisions (including
staff development components) and helps ensure the plan is monitored and adjusted. Texas
requirements also expect the CIP to address items like intervention and parent involvement, and
districts must provide opportunities for input and hold an annual public meeting to discuss
campus performance after TEA ratings are released.

BOARD ACTION REQUIRED:
I move that the Board approve the 2026-2027 Campus Improvement Plans as presented.

POLICY AUTHORIZATION:
BQ(LOCAL)
BQB(LOCAL)

CONTACT PERSON:

Rudy Martinez, Principal, Hitchcock Primary School

Dr. Tamikia Greene-Chavis, Principal, Stewart Elementary
Andrew Lockhart, Principal, Crosby Middle School
Donette Line, Principal, Hitchcock High School

FUNDING SOURCE:
General Fund- 199
Title Funds- 2XX




ENCLOSURES:

Campus Improvement Plan
Campus Improvement Plan
Campus Improvement Plan
Campus Improvement Plan

: Hitchcock Primary School

: Stewart Elementary School
: Crosby Middle School

: Hitchcock High School



