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Dr. Darryl J. Henson

Hitchcock Independent School District Superinfendent

409-316-6545 ext 1501
dhensonehitchcockisd.org

Transportation Monthly Report

Safety:
A. Safety Message: Seating Charts for Safety
Accidents or Incidents:

A. 0 Accidents
B. O Incidents

Bus Conditions:

. Total Routes
Home to School (10)
Life Skills (1)
Behavioral (2)
Head Start (1)
CCISD Deaf & Hearing (3)
COM (0) cosmMQ (1)
Mc Kinney Vento: TX. City (1)

@ e oo »

Number of Bus Riders: AM:
HHS/CMS (345) SES/PRIMARY (280)
PM:
HHS/CMS (351) SES/PRIMARY (355)
Number of Bus Riders: KFHS
AM: (15) PM: (20)

Total Miles 10/6/26 =766



Dr. Darryl J. Henson

Hitchcock Independent School District Superintendent

A409-3516-6545 ext 1501
dhensenehitchcockisd.org

Food Service Report

September was all about feeding our students great meals and fine tuning the Child
Nutrition Program in preparation for upcoming Administrative Review. Lunch
participation has been better than expected and we will continue to tweak our
menus to entice more students to eat. The supper program started out a bit sluggish,
but is gaining momentum and we expect participation to trend above last year’s
numbers starting this month.

Meal Service

September 2026

Operating days 14

Total Lunches Served to Students: 19,613
Total Lunches served to Adults: 34

Total Breakfasts Served to Students: 10,359
Total Breakfasts Served to Adults: 1

Total Suppers Served to Students: 16,288
Total Meals Served: 46,295

Staff Training
Administrative Review Compliance

Contact Information
Douglas Hoffman, Director of Dining Services

409-316-6553 (phone)
dhoffman@hitchcockisd.com

Pam Bollero, Administrative Assistant
409-316-6544 X 1214 (phone)

phollero@hitchcockisd.org

Gracie Mendoza - Operations Manager
(409) 316-6553 x 1406

gmendoza@hitchcockisd.org
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HITCHCOCK ISD
POLICE DEPARTMENT

6629 FM 2004, HITCHCOCK, TX 77563 | 409-316-6555
www. hitchcockisd.org /hisdpd

September 2026 HISD PD Monthiy Report

Two officers were called to SES to assist with a combative student that created a disturbance in a classroom.
Officers helped to calm the student until the parent arrived.

Officer at admin completed a bank deposit.

Two officers at HHS received a report of an inappropriate video invalving two students. Officers investigated and
the video was seized and deleted from the students’ phones. The incident was documented under report# 26-
056.

Officer at HHS contacted Ms Vara regarding safety concerns and law enforcement interactions involving SPED
students.

Two Officers at HHS participated in TEA Audit alongside school admin.

Two Officers at HHS met with a parent of the student involved with the inappropriate video. The parent had
several questions about the incident, as well as law enforcement questions.

Officer at CMS assisted with transporting a student home, due to exigent circumstances.

Officer at HHS assisted with a fire alarm caused by a Kitchen heat sensor. Although students evacuated, there
was no smoke or fire.

Officer at CMS observed an upset student walking off campus. Officers followed the student and confirmed she
was picked up by her grandmother, who is the primary Skyward contact.

Two officers were called to SES to assist with a combative student that created a disturbance in a classroom.
Officers helped io deescatate stodert until parent arvived.

Officer at admin completed a bank deposit.

Officer at admin met with HR regarding sexual assault investigation (report# 26-047).

Officer at HHS worked on reports 26-055 and 26-056.

Officer checked on SPED room at SES to reinforce positive rapport with a student in the classroom.

Officer at HHS saw a student using his ID lanyard to horseplay by strangling his friend. The officer stopped the
student and after the other student confirned the incident as horseptay, the issue was referred to admin.
Officer provided security for CMS Volleyball.

Two officers at HHS met with school admin, school counselor, 5 students and thelr parent, regarding an ongoing
issue. At the conclusion of the meeting, each student was issued a Cease and Desist warning.

Two officers at HHS assisted a student who reported that his shoes and jacket had been stolen. Camera footage
was reviewed and it was learned that the student picked up his belongings and never left them at schoal.

Officer at CMS received & report thit a student’s flule was siolen. Secwrity fosiage was reviewed and it was
learned the student left it in the gym. The coach was contacted anid the flute was returmed to the student.

Officer at CMS investigated a report of students “pantsing” each other. Afier investigating, it was learned that
both students pulled down the others’ pants. Both students were issued complaints for DISORDERLY CONDUCT.
Two officers and a coach at HHS wilnessed a verbal disturbance and physically restrained the students from
fighting each other.

Officer provided security for varsity away football,

Officer at HHS was contacted by the parent of one of the students who tried to fight on 09/04/26. Officer
provided details of the incident and guidance about contacting the Hitchcock Police Department for ongoing
problems at their home.

Two officers at SES assisted with a lockdown dril.

Officers conducted a warrant service at a student's residence, The student was placed in custody for EVADING
ARREST OR DETENTION and transported to the Galveston County Juvenile Justice Center.
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“Two officers at HHS received & vape slerl. School admin and officers investigated and found a student in
possession of a vape. The vape was seized and the student was issued a complaint for POSSESSION OF E-
CIGARETTE BY MINORS PROHIBITED.

Two officers at HHS received a report of an inappropriate video involving two students. Officers investigated and
the video was seized and deleted from the students’ phones. The incident was documented under repori# 26-
057.

Officer at HHS assisted with fire marshal safety inspection.

Officer assisted with HHS volleyball and CMS football.

Officer al HPS attended TCOLE 4064 School Based Law Enfarcement Training.

Officer at HHS conducted a follow up investigation with a withess and another partied believed 1o be involved in
case 26-057. All parties declined to pursue charges and the incident was referred to admin.

Officer at CMS provided security for volleyball and football,

Officer at HPS aitended TCOLE 4064 Schooi Besed Law Enforcement Training.

Officer at HHS received a report of a pair of giasses that were lost/stolen. Security footage was reviewed and it
was learned the cleaning crew found them afterhours and turned theimn in tothe lost and found.

Officers at HHS were asked 1o assist with a disruptive, non-compliant student who was attempting to waik off
campus. Officers spoke with the student and escorted them to the police office to calm down and contact their
parent.

Officer at CMS investigated a report of a student with a vape in class. No coniraband was discovered.

Officer at HHS assisted an employee wha had locked themselves out of thely car.

Officer at HHs worked on board reports.
All officers provided security for varsity home football.
Officers at HHS conducted field training and reporting writing training.

Officers at all campuses completed door checks.

Officer at CAS assisied with 2 verbal disturbance. Officer prevented studerds Trom fighting and warned students
of the legal consequences of fighting.

Officer at HHS was contacted by a parent regarding concerns their child was vaping. Officer provided advice and
resources available.

Officers at HHS assisted a citizen who's vehicle was disabled in the driveway of HHS. Vehicle was removed from
the driveway until it was fixed.

Two officers at HHS assisted admin with an upset parent. The parent remained calmer with officers present.
Officers at HHS helped & student who was throwing up in the hallway. Officers escorted the student to the nurse’
office and helped with cleanup.

Officer at CMS investigated a report of a student with a vape. Coniraband seized and the student was issued a
complaint for POSSESSION OF-CIGARETTES BY MINORS PROHIBTED.

Officers at HHS received two reports that a female student was making lewd, inappropriate comments to two
male students. The students were escorted 1o school admin to also file a report.

Officers at HHS received a veport that two students fought in a classroom after a power outage. While
investigating, it was learned that one student was horseplaying and no fight occurred. The issue was referred to
school admin.

Officer provided security for CMS football.

Officer at SES assisted school admin with an upset parent who had already been aggressive during previous
meetings. The parent was more calm with the officer nearby.,

Officers at HHS met with school admin about repeated vape alerts due to large groups of male students going
into the restroom together. A plan was made to limit vape opportunities,

Officer at HHS ohserved a student engaging in a verbal disturbance and attempted to help calm them down. The
student was eventually sent to pass.

Officers at CMS assisted a staff member who suffered an asthma attack. The school was placed on hold and the
staff member was moved to the nurse.
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Officer at CMS investigated a vape alert. Two students investigated but o contraband was discovered.

Officer at SES was asked to assist with a custody agreement. All officers and school staff were advised that
officers cannot interpret or interfere with court docuiments. In the future, all custody agreements should be
referred to the Constable’s Office.

Officers at HHS assisted by removing snake that was found in the crates outside the kitchen. The snake was
returned to its habitat.

Officers at HHS received a report of a buming smell. Officers learnad that food was bumt in the oven in life skills
classroom.

Officer at HHS received a call from the parent involved in the custody issue. The parent was advised to contact
the Constable’s office or seek clarity directly from the courts.

Officer provided security for CMS volleyball and HHS JV football.

Officers at HHS worked on report writing training.
Officer at HHS submiited complainis snd cilations 1o the P2 court.
Officer provitled security for HHS volleyball.

Officer at CMS completed door checks.

Officers at HHS assisted with calming down a student who was upset at a teacher and created a verbal
disturbance.

Officers at HHS met with the parent of a student, after finding a vape in their bedroom. The vapes were seized
and the parent asked if officers could meet with the student the following day.

Officer provided security for CMS football and volleyball.

Officer at CMS investigated several students involve wit ha vape alert. Several students investigated but no
contraband was discovered.

Officers at HHS met with the student about the consequences of vaping and warned that next time, the parent
would reqguest that charges be filed.

Officer at HPS completed door checks.

Officers at HHS received a report that a student urinated into a bottle on the bus after a footbali game and
another student filmed it. Officers investigated and learned the student urinated but no pictures or videos were
taken.

Officer at HHS helped a student find their ID lanyard and key that was lost in the morning.

Officer at CMS investigated a hit and run accident involving a staff member. Both staff members were identified
and both parties exchanged information. A staff member stated they wanted to pursue criminat charges but later
changed their mind.

Officers at HHS assisted with a secure drill.

Officers at KFHS assisted with a fire drill.

All officers assisted SES after a student ran out of school. School admin located student on a nearby street and
the student was returned to school.

Officer assisted with a bank deposit.

Officers at CMS received a report that student was hit in the face. Officers investigated but there was no
evidence to determine the incident was intentional instead of accidental.

Officer at admin attended Reunification Training held by Region 4.

Officers work on field training.

Officers completed afl remaining door checks.

Officers provided security for HiHS varsity foolbali.

Officer assisted with finding a phone that was dropped under the bleachers.
Officer assisted with finding an Airpod that was dropped under the bleachers.
Officer assisted with finding another phone that was dropped under the bleachers.

Officer at CMS completed door checks.
Officer at CMS assisted with a fire drill.
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Officer at SES assisted carnpus after a fire alarms went off due te a boiler room issue.
Officer at SES compieted daor chacks.

Officer at HHS completed door checks.

Officers at HHS met with Hitchcock detectives regarding an open case.

Officer provided security for board meeting.

Officer provided security for CMS football game.

Officer at SES was asked 1o help with an aggressive student inthe SPED classreom. Officer helped to calm the
student.

Officers at CMS investigated a fight that occurred in a restroom. After investigating, two students were issued
complaints for DISORDERLY CONDUCT-FIGHTING.

Officers at CMS investigated a fight on a bus. After finishing the investigation, two students were issued
complaints for DISORDERLY CONDUCT-FIGHTING.

Officer at HHS was called to the lobby to assist with a verbal disturbance caused by a student.



Dr. Darryt J. Henson

Hitchcock Independent School District Superintendent

409-316-6545 ext. 1601
dhenson@hitchcockisd.org

Board Athletics Report

FOOTBALL- We are beginning District 12-4A D2 play now that we are in October. We
are looking forward to the challenge of playing in our new district and classification.
Along with starting district we have now transitioned back into practicing immediately
after school instead of starting at 6.00pm every night. Practicing at 6:00pm every night
to avoid all the WBGT requirements set forth by the ULL really helped and we were able
to have productive practices avoiding the heat and staying in compliance with the UIL..
The only major drawback was that our leading running back and team leader decided to
get on a ATV before practice at Jack Brooks Park and flipped and broke his leg and was
in the hospital the last three weeks. Please pray for him as he has a taugh road in
recovery.

VOLLEYBALL- Our volleyball team is on course to make the volleyball ptayoffs in our
new district. Their current district record is 7-3 and will start the playoffs the last week in
October. With being in a district with Houston 1SD schools our out of town games are
different than what we are accustomed {o having. Our JV feam plays at the school while
our varsity will play at one of four district fieldhouse gym along with other HISD varsity
games. This is why you may see on the schedule the varsily could be playing at three
different times on game night. We will follow the same format for basketbali, baseball
and softball.

CROSS COUNTRY- The boys and girls will have their district cross country meet at
North Forrest High School this weekend. The CMS boys and girls will be finishing up as
well as they participated in our new junior high district with Sarta Fe, Texas Cily,
Lamarque, Freeport, Clute, Lake Jackson and Angleton.

BASKETBALL.- The girls state basketball rings have been delivered and we will honor
them with a ring ceremony before the home football game vs Brazosport on Friday,
October



. Dr. Darryl ). Henson

Hitchoock Independent School District Interim Superintendert
A409-316-6545 ext 1501

dhensenehitchcockisd.org
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Board Report
Dr. Keri Launius, Executive Director of Student Services

Throughout September, the department prioritized state assessment alighment, state compliance, direct
campus instructional support, and community/industry partnerships. Key milestones included navigating
the transition between state accountability systems, addressing TEA Resuits Driven Accountability (RDA)
mandates, providing intensive on-site leadership support at Crosby Middle School, advanting the District
Improvement Plan (DIP), and launching health services procedurs) standardizations across all district
clinics.

State Assessment Transition: Participated in extensive DTC professional learning to finalize closeout
procedures for the outgoing STAAR accountability framework while preparing the district for the
incoming Texas School Support and Transformation {Texas SST) accountability model.

Results Driven Accountability (RDA): Attended TEA's RDA statewide webinar to review targeted
performance indicators and establish the regquired timeline and data-validation protocols to ensure
Hitcheock 1SD fulfills all state compliance submissions on schedule for OSP and EB.

Direct Campus Engagement (Crosby): Dedicated a significant portion of the month to on-site support at
the Croshy campus, collaborating directly with campus administrators and classroom teachers to
strengthen instructional practices, review student intervention progress, and build campus leadership
capacity,

Hey-c Rollout: Facilitated onboarding and deploymient tasks to successfully launch the Hey-c platform,
ensuring staff and students have access to designated digital curriculum and support tools,

Port of Houston Maritime Program: Engaged with representatives from the Port of Houston and visited
their maritime training program to expiore expanded vocational pathways, industry certifications, and
workforce partnership oppoitunities for Hitchcock students.

Strategic Governance & Health Services

District Educational Committee {DEC): Convened the second DEC meeting of the year to conduct an
in-depth review and refinement of the District Improvement Plan (DIP), ensuring campus and
stakeholder feedback Is integrated prior to final adoption.

District Health Services Alignment: Met with the Lead/Director of Nurses to review, update, and
standardize health policies and clinical operating procedures across all Hitchcock I1SD clinics, ensuring
consistent care and compliance with state school health guidelines.



Sarah Saenz
3 ! Currleulum Coordinator
Hitchoock Independent School District 2005 Bt 1208

ssaenz@hltchcockisd.org

Board Report
Sarah Saenz, Coordinator of Gurriculum and Instruction

This month has been especially busy for Curriculum and Instruction as we continue to
strengthen instruction, support teachers, and monitor student progress across the district. |
developed RLA lesson plans for Crosby Middle School and continually evaluate their rigor and
alignment to ensure students are challenged and moving forward academically. Additionally, |
input and track assessments for grades 6-12 in Aware to help monitor student performance and

guide instructional decisions.

At Stewart Elementary, | teach fifth-grade RLA for two instructional blocks each day while also
conducting two daily walkthroughs with Teedback and coaching, followed by two additional
walkthroughs to monitor progress from the previous day. We also lead two PLCs each week to
support collaborative planning, instructional alignment, and effective lesson delivery. In addition,
we help facilitate after-school tutoring at Stewart to provide students with additional academic
support and opportunities to strengthen their skills beyond the regular school day.

To strengthen data-driven instruction, we input Demonstrations of Leamning (DOLs) into Aware,
allowing RLA teachers to track student mastery and identify students who need targeted small-
group instruction. We have also adopted Curipod to provide students with immediate feedback
and opportunities to improve their learning. This initiative requires daily development and input

of instructional prompts to ensure students receive consistent practice and timely feedback.

In addition, we are working 1o sirengthen schoo! cullure by recognizing and rewarding teachers
who go above and beyond for their students and colieagues. Through daily Blitz Walks, we
continue to monitor classroom instruction, celebrate effective teaching practices, and ensure
students receive high-quality instruction. Overall, our focus remains on supporting teachers,
providing additional learning opportunities for students, using data to drive decisions, and

improving academic outcomes for every student.



Elgna Traving

Hiteheook Independent School District Curriculum Coordinator

etrevino@hitcheockisd.org

September 2026 Board Report

Instructional Support & Teacher Development

Throughout September, the Curriculum and Instruction Department continued to strengthen instructional practices,
support teachers, and promote consistency in the implementation of district instructional initiatives.

Co-Teaching & Classroom Support

» Initiated a co-teaching madel in 4th grade ta provide job-embedded instructionat support, modet effective teaching
strategies, and strengthen Tier 1 instruction.

e Continued instructional walkthroughs at Stewart and Primary to monitor instructional practices, provide real-time
feedback, and support teacher growth.

» Provided ongoing classroom support focused on lesson delivery, instructional pacing, academic language, and
student engagement.

Professional Learning Communities (PLCs)

e Continued instructional rehearsals, or "at-bats," during PLCs to provide teachers opportunities {o practice lesson
delivery, refine instructional strategies, and receive actionable feedback before teaching.
o Reinforced lesson internalization and alignment to the district's Teach, Track, Respond (TTR) instructional

framework.
¢ Recognized and rewarded teachers who demonstrated consistent commitment to professional growth through

perfect PLC attendance.
Assessment & Data Systems

¢ Began entering Demonstrations of Learning (DOLs) into Eduphoria Aware ta strengthen student performance
monitoring and support data-driven instructional decisicns.

s Supported teachers with assessment eniry and management in Skyward to improve consistency in assessment
processes.

Professional Development & Leadership Collaboration

s Assisted with preparations for district professional development to ensure fraining opporfunities were aligned with
instructionat priorities and wacher needs.

e Participated in collaborative leadership meetings at Stewart to strengthen communication, align expectations, and
ensure consistent implementation of district initiatives.

» Continued emphasizing clear communication and consistent expectations surrounding the Teach, Track,
Respond (TTR) framework.

Moving Forward

The Curriculum and Instruction Department wili continue prioritizing job-embedded coaching, intentional PLC rehearsals,
data-driven instructional decisions, and leadership alignment. These efforts remain focused on strengthening Tier 1
instruction, increasing teacher effectiveness, and improving student achievement across campuses.
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Special Education Department —
September 2026 Update

During September, the Special Education Department continued strengthening compliance,
staffing, instructional support, and districtwide systems.

¢ Caseloads & Evaluations: Continued reviewing and balancing staff caseloads across
campuses to improve workload distribution and timely service delivery. Evaluation activity
remains high, including 26 FIE/evaluation cases at Primary alone during this period.

o Training & Campus Support: Established weekly meetings with campus Special Education
Team Leads and provided in-person training on Embrace and Revolution Ed. Rev Ed
supports access to grade-level general education curriculum while allowing instruction to be
individualized to student needs and TEP goals.

o Compliance: Continued implementation of the District's Corrective Action Plan and
development of the Special Education Procedures and Policy Manual. The department also
continues its monthly Child Find event.

® TEA Tiers of Intensity & Data: Achteved 100% completion of TEA Tiers of Intensity
requirements approximately two months ahead of schedule. As part of this work, Skyward
special education eligibility and enrollment data were reviewed and brought current,
strengthening PEIMS, compliance, and funding data.

o Medicaid/SHARS: Continued cleaning up Medicaid/SHARS billing and documentation to
improve the District's ability to capture eligible reimbursement.

e Professional Development: Coordinated upcoming TEA ARD ftraining for campus team
leads and CPI training focused on proactive behavior support, prevention, and de-escalation.

e Speech Services: Secured in-person SLP and SLPA support at Primary and Stewart and
continue working to secure additional in-person SL.PA support for Crosby Middle School.

Overall, September's focus was on building stronger systems, improving compliance and
data accuracy, supporting staff, and ensuring studentis with disabilities have meaningful
access to high-quality instruction and services,
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SEPTEMBER 2026
COMMUNICATIONS BOARD REPORT

Social Media Highlights:

* We are up to 14,500 followers and grew our following by 227 in May.

* We created 173 posts, generating 392,410 views and engaging 6,250 people.
Additionally, our engagement rate is at 3.1%, which remains well above the national
average. We had 386 people click on links from our content to our website.

¢ Our post celebrating Codch Sam Richardson as Coach of the Year had the highest
engagement on the district page, followed by the post honoring Kay Painter for 30
years of service and our Highway 6 football win reel.

Website Highlights:

* We had 89.6K views of hitchcockisd.org in September from 63.6K active users and 76.3K
sessions. About 89% of sessions (67.0K) came directly to the website, 1% (8.2K) came
through organic search, and a small number came from referrals and socidl.

 Our top pages in order are HISD (home), HHS, CMS, SES, HPS, About Us, and KFHS.

 Our top cities by active users beyond Hitchcock (59.1K) are Houston (1,021), Texas City
(371), League City {330), and La Marque (227) with our top age range 25-34 and 35-44.

Media Coverage:
* Hitchcock pulls away from Wheatley after slow start, weather delay (Sept 5)
+ It means something: Hitchcock, Santa Fe renew close-knit football series (§gpt 10).

« Hitchcock blanked by Hamshire-Fannett in non-district finale (Sept 26)

Apptegy Alerts:

* In September we sent 32 alerts through Apptegy: 21 emails, 9 text messages, and 2
audio (voice) calls, Together they made 46,093 successful deliveries. 5,382 deliveries
failed (10.5% overall).

» Email: 21 alerts, 27,514 delivered, 6.8% failed, about 1,310 families reached per send.

» Text: 9 alerts, 14,533 delivered, 16.8% failed, about 1,615 delivered per send. The Sept 16
volunteer text had the highest failure rate (497 failed, about 25%).

e Audio: 2 alerts, 4,046 delivered, 9.5% failed, about 2,020 delivered per call.

« Top topics: i-Ready report reminders (5 messages, Sept 21-24), transportation updates
(5 messages for Bus 5 on Sept 22 and 24, and Bus 4/2 double routes on Sept 29),
volunteer recruitment (4 messages, Sept 11-17), Homecoming promotion (3 emails, Sept
25 and 29), See You at the Pole (2 emails), plus weather/schedule and no-school
reminders, the lunch menu, attendance report reminders, and the Battle of Highway Six.

+ Busiest day: Sept 1 with 6 sends {(weather update, Labor Day schedule, attendance
reports). Sept 22, 24, 28 and 29 had 3 sends each.
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September 2026 Board Report

Human Resources:

e Teacher Incentive Allotment — Hitchcock 1SD’s completed the annual data submission
for the 2025-2026 schaol year. Process included evaluating student growth based on
district approved assessment, and teacher observation data

+ Safety & Security Planning Meeting — Met with representatives from the district, and
Region 1V to review and update the District’s strategic safety plan.

¢ Civil Rights Data Collection — Beginning the data collection process for the federal
feport.

» Certifications — Actively monitoring staff certifications to ensure compliance.

s Worker's Compensation — Reviewed with campus principals the procedures for
processing worker's compensation claims.



