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1.1 - Annually increase student performance in READING for all 
student and all student groups. 

1.2 - Annually increase student performance in MATH for all student 
and all student groups.

1.3 - Annually increase student performance in COLLEGE, CAREER, 
and MILITARY READINESS for all students and all student group

1.4 - Annually increase student engagement for all students and all 
student groups

1.5 - Annually increase the percentage of students who feel safe at 
school

Priority 1
GOALS



 Celebrations

 Goal Progress Data

 Performance Interpretations
o Bright Spots

o Areas for Growth

 Adjustments and Next Steps
 What Did We Do?

 What Happened?

 What is our Plan?



Celebrations



Participation and Enrollment Data



Performance Interpretations

Bright Spots



Performance Interpretations

Areas for Growth



Performance Interpretations

Areas for Growth



Performance Interpretations

Areas for Growth



Adjustments and Next Steps

What Did We 
Do?

(Strategies)

What 
Happened?

(Results)

What Is Our 
Plan?

(Strategic 
Adjustments)

Ex: 
Implemented a 
structured 
literacy 
framework

Students 
meeting 
expectations in 
reading 
increased

Tighten Tier 1 
and Tier 2 
alignment by...

Ex: Piloted.... X% showed in 
increase/ 
decrease

Expand pilot to....



Areas for Growth



Thank you!


