G-PISD Team of 8 Good Governance Scorecard

We believe our Board of Trustees are strategic, collaborative leaders who model good governance and empower and inspire others to serve the G-P community.

Based on the 2020 TEA Framework for School Board Development

INDICATOR BASELINE ACTION(S)
8/2026

1. Vision and Goals—The board ensures creation of a shared vision and locally 3.8/5 Spring 2027
developed, measurable goals that improve student outcomes and provide support
for opportunities and experiences.
2. Systems and Processes—The board ensures systems and processes are in place to 4/5 Spring 2028
accomplish the vision and goals.
3. Progress and Accountability—The board sets clear goals, provides resources and 3.8/5 Fall 2027
support, evaluates goal attainment, and engages in ongoing objective feedback on
progress and commitments.
4. Advocacy and Engagement—The board promotes the vision and engages the 3.8/5 Fall 2026
community in developing and fulfilling the vision. The board advocates on behalf of SR
Texas public schoolchildren. T A
5. Synergy and Teamwork—The board’s duties are distinct, and the board works 4/5 Fall 2026

Update Good

effectively as a collaborative unit and as a team with the superintendent to lead the
district in fulfilling the vision and goals.
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