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Welcome & Review

School Construction

Review Budget Figures

Prioritize Wants & Needs

Next Steps & Tour

AGENDA



Review of 
Meeting #2



Total tax rate for 2026-2027: $.8537 

UNDERSTANDING CLYDE CISD TAXES

MAINTENANCE 
& OPERATIONS

Funds used for annual
budget expenses.

M&O I&S
INTEREST & SINKING

Funds used for debt service on 
capital projects. 

CLYDE CISD I&S 
Tax Rate: $.2309

CLYDE CISD M&O 
Tax Rate: $.6228

Total tax rate is calculated by adding the M&O and I&S rates. Taxation is based on the rate per $100 of valuation.



CLYDE CISD TAX RATE HISTORY



CLYDE CISD BOND CAPACITY REVIEW



STATE MANDATED OVER 65 HOMESTEAD TAX EXEMPTION



School 
Construction



BUDGET PROCESSES

   

➔ Private vs. Public Construction

➔ How do we budget?



PRIVATE V. PUBLIC CONSTRUCTION

PRIVATE

1. Design
2. Get Bids
3. Hire 

Contractor

PUBLIC

1. Pass Bond
      (For Specific Amount)

2.  Design
3.  Get Bids 

?



PRIVATE V. PUBLIC CONSTRUCTION

Key Differences of Public Construction:

● Generally paid for by public TAX dollars

● Requirements based on capacity and use

● Must meet commercial building codes, local ordinances, 
Texas Accessibility Standards, and Texas Education Agency 
Standards

● Built to withstand more traffic and use



Residential Public

Hardware

Fire Rated

Could be 1,000% or more per door

PRIVATE V. PUBLIC CONSTRUCTION



Construction Costs – Hard Costs:
Review current and recent projects of similar size, type, and 
geographical location (proximity to large markets). 

Every bid is reviewed and provided to District so they know exactly 
what was bid, who bid it, and for how much.

Cost Escalation:
Approximately 7-12% per year! 

Cost escalation is determined by reviewing past project costs and 
comparing to current project bids.  

Timing is everything to maximize cost efficiency.

BUDGET COMPILATION



Development Costs- Soft Costs “Tag, Title and Tax”

● Design Fees: Architect, Structural Engineer, Civil Engineer, MEP 
Engineer, etc. 

● Asbestos Removal
● Furniture, Fixtures & Equipment (FF&E)
● Temporary Power/Utilities
● 3rd Party Test and Balancing, Plan and Code Review
● Energy and Texas Accessibility Standard (ADA) Inspections
● Technology – speakers, phone, intercom, scoreboards, lighting, etc.
● Bond/Finance Fees
● Contingency: Unforeseen costs. We use 3% on new, 5% on 

renovation

BUDGET COMPILATION



Needs & Wants
Review 



WANTS & NEEDS REVIEW



WANTS & NEEDS SUMMARY



Project Costs 
&
Prioritization



PRIORITIZED PROJECTS - ELEMENTARY



ELEMENTARY SITE



PRIORITIZED PROJECTS - INTERMEDIATE



INTERMEDIATE SITE



PRIORITIZED PROJECTS - JUNIOR HIGH



JUNIOR HIGH SITE



PRIORITIZED PROJECTS - HIGH SCHOOL



HIGH SCHOOL SITE



PRIORITIZED PROJECTS - FINE ARTS



PRIORITIZED PROJECTS - ATHLETICS



PRIORITIZED PROJECTS - DISTRICT WIDE



PRIORITIZATION ACTIVITY



Time: Monday, November 9th  @ 6:00 PM 

Location: Clyde High School

TENTATIVE AGENDA:

● BOND SCENARIOS
● DETERMINE RECOMMENDATION TO PRESENT TO BOARD

NEXT MEETING



FACILITY PLANNING WEBSITE

www.clydecisdfpc2026.com



Junior High
School 
Tour


