
Meeting #2 

CLYDE CISD
Facility Planning Committee



Welcome + Review

Focusing on the Future

School Finance 101

Facility Review

Needs & Wants Exercise

Tour / Next Steps

AGENDA



Review of 
Meeting #1



ONE WORD



COMMUNITY SURVEY
ELEMENTARY

● Add PK playground 
sidewalk awning

● Improve playground 
(replace ground cover / 
add shade)

● Expand Head Start and 
PK programs

JR. HIGH HIGH SCHOOLINTERMEDIATE

● Renovate or build new 
(x5)

● Renovate cafeteria (x3)
● Improve athletic facilities

● Update HPAC sound and 
lighting (x2)

● Update facilities and 
furniture (x2)

● Improve Ag facilities
● CTE and Fine Arts 

facilities
● Add outdoor band 

storage

● Renovate or build new 
(x11)

● New students desks (x2)
● Improve student 

restrooms
● Renovate Fine Arts 

Room (carpet / add sink)

DISTRICT WIDE

● Upgrade and/or 
expansion of all buildings 
(x3)

● Replace/upgrade HVAC 
systems

● Better security at field 
days/awards days

INSTRUCTION ATHLETICSOPERATIONS

● Increased Fine Arts 
funding and opportunities 
(x4)

● Improve / add CTE 
programs (x3)

● Add remedial/tutoring 
programs and Special 
Education staff (x2)

● Add soccer (x4)
● Indoor training facility 

(x4)
● Better junior high facilities 

(x2)
● New high school field 

house and weight room 
and remodel gym locker 
rooms

● New buses (x3)
● Traffic solution at 

intermediate and high 
school (x3)

● Address student parking 
at high school



ENROLLMENT HISTORY



Focusing on 
the Future



GENERATIONS

Credit: https://mccrindle.com.au/account/?action=infographics















FUTURE-READY STUDENTS

What skills are 
essential 

for students to 
thrive 

after high school?

https://www.livepolls.app/result/67db12670c796c20060c0ecd


SCHOOL 
FINANCE 101

CLYDE CISD



Total tax rate for 2026-2027: $.8537 

UNDERSTANDING CLYDE CISD TAXES

MAINTENANCE 
& OPERATIONS

Funds used for annual
budget expenses.

M&O I&S
INTEREST & SINKING

Funds used for debt service on 
capital projects. 

CLYDE CISD I&S 
Tax Rate: $.2309

CLYDE CISD M&O 
Tax Rate: $.6228

Total tax rate is calculated by adding the M&O and I&S rates. Taxation is based on the rate per $100 of valuation.



Local property taxes fill the glass first, and the state fills in any space that is left. 
Cup size is based on District ADA (Average Daily Attendance)

In an area like Clyde CISD where home values are rapidly increasing, even when the tax rate stays the 
same or is lowered, homeowners will likely see an increase in the total amount of taxes owed due 
to the higher property values. 

LOCAL TAXES VS STATE FUNDS

CCISD 
Property 

Tax 
Revenue

Greater
CCISD 

Property 
Tax 

Revenue

Common Misconception: 
Higher Property Taxes = More School Funding

School Funding Reality:
Higher Property Taxes = Less State Aid

Greater
State Aid

State
 Aid



Total Budget: $19,982,586

Staff Costs  $13,982,751

Utilities  $      538,250

Other Costs  $  5,461,585

M & O BUDGET 
(General Operating)



Property Values
Student

Enrollment & 
Attendance

Tax Rate
State Funding / 

Legislative 
Changes

WHAT IMPACTS BUDGET DOLLARS?



BOND 
CAPACITY

CLYDE CISD

























3rd - 



















































Wants & 
Needs



WANTS & NEEDS EXERCISE

● NEW FACILITIES 
● RENOVATIONS
● LAND
● TECHNOLOGY
● SAFETY & SECURITY
● INFRASTRUCTURE 
● NEW PROGRAMS
● NEW OFFERINGS

 

20 MINUTE GROUP 
EXERCISE 

● COMMUNITY PARTNERSHIPS
● ATHLETICS
● FINE ARTS
● AG / FFA
● STEM / STEAM
● CAREER READY / CTE
● ADMINISTRATION
● TRANSPORTATION 

 

THINGS TO CONSIDER:
 

https://vclock.com/timer/#countdown=00:00:15&enabled=0&seconds=0&sound=xylophone&loop=1


Time:  Monday, October 5th at 6:00 PM

Location: Clyde Junior High

TENTATIVE AGENDA:

● SCHOOL CONSTRUCTION BUDGET & COSTS
● REVIEW PROJECT BUDGET FIGURES
● PRIORITIZING WANTS & NEEDS

NEXT MEETING



FACILITY PLANNING WEBSITE

www.clydecisdfpc2026.com



Elementary
School 
Tour


