Alsea School District 7J
301 South 3 Street
Alsea, OR 97324
541.487.4305

Alsea Work Session

Thursday, September 24, 2026
6:00 PM

Staff Room

Board Members Present: Jamie Olsen, Risteen Follett, Soren Rounds, George Laiblin
Board Members Absent: None

Staff Present: Lora Nickle

Patrons: Vince Adams with OSBA

1. Callto Order —6:02 PM
a. Flag Salute

N

Approval of Agenda
Risteen Follett approved the agenda as presented. George Laiblin seconded the motion.

3. Board Self Evaluation
Vince Adams gave the Board members a questionnaire to fill out. They rated their performance
in the areas of Balanced Governance which included twelve standards. The results were shared
with the Board in comparison to the feedback from 2023. Vince Adams led the Board through a
discussion of each standard and how they can improve. The Board members discussed each
area at length discussing ideas in areas and how to continue the district vision and how to
support improvement.

4. Election Planning
The Board discussed ways to get information to the community for both interested community
members for the Interim position and candidate interest for election in the spring of 2027.

5. Adjournment - 8:25 PM

Jamie Olsen, Board Chair Date

Stacy Knudson, Superintendent Date



