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Strategic Priorities

Platte Valley School District Strategic Plan Priorities & Objectives

Priority 1:
Promoting
Culture & Care

Priority 2:
Optimizing the
Student
Experience PK-
12

Priority 3:
Strengthening
Partnerships
with Families

EXS

Priority 4:
Optimizing our
organization-
Analyzing/
Refining/
Creating District
Systems

l\l\“‘-—-l"';a

Promuote the Bronco Way (Tierl)
Students/Staft

Objective: Increase sange of belongng
and connectadness by Implemeanting
and consistently reinforcing the Bronco
Way across all schools.

Cultivate Mental Health (Tier 1l & 111}

DObjective: Increase student belonging,
connectedness, and engagement across all

schools.

Create Career
Opportunities/Connections

Objective: Increase student carear
awareness, readiness, and future
planning.

Embed Success Skills & Learning
Dispositions-Prepare Students for
Gollege, Career and Life

DObjective: Develop and strengthen
students' Success Skills and Learning
Digpositions so thay can communicate
effectively, collaborate with others,
solve problems, demonstrate
resiliencea, take ownarship of thair
leaming, and successfully navigate
college, career, and life opportunities.

Align Curriculum, Instruction & Assessment

Objective: Increase student achievement and
readiness through a vertically aligned, guaranteed,
and viable curriculum that is vertically aligned
across PE-12.

Objective: Increase PK-3 lteracy achiavement by
astablizshing districtwide alignmeant of Tier |
ingtruction and Tiar Il intervention systems,
including currlculum Implementation, agsessmeant
practices, progress monitoring, and professional
learning, so that all students recelve timely,
affective support to becoma proficlent readers.

Launch Family Programs

Dbjective: Increase family engagemant and strengthen partnarships betwesan familles and

schools to support student Success.

Strengthen family-school partnerships go all familles feal connected, Informed, and
empowered to support thelr child's educational journey.

Evaluate District
Communication Systems

Objective: Strengthen
district communlcation
syslams 1o ensure
stakeholders recelve claar,
timely, consigtent, and
accessible information that
fosters trust, engagemant

Develop Staff Growth
Opportunities

Objective: Develop and
sustain a culture of
continuous professional
growth that empowers
educators to improve
practice and positively
impact studant
outcomes.

Create Staff Processes to focus
on student needs

Objective: Establish and
Implement consistent district-wide
staff processes that use data to
Identity, monitor, and respond to
student neads.

Strengthen staff collaboration and
decision-making processes o
ensure all students recelve timely
and appropriate support.




Universal Improvement Plan (UIP)

The UIP created by the district is meant to be used to keep
our focus on improving student learning and evaluating our
current system’s effectiveness.

The goal of the priorities identified is to target deficiencies m

and create a plan for addressing them, ultimately increasing
student achievement and ensuring continuous growth and
district improvement.




UIP Priorities

e Culture of Care

e Optimizing the Student Experience W

e Strengthening Family Partnerships




Culture of Care

Priority Root Cause Strategy

Lack of clear & consistent
Culture of Care intentional relationship-
building systems

Professional Development
& System Creation with
Connection Opportunities

Promote the Bronco Way

Objective: Increase student belonging, connectedness, and engagement across all
schools.

Actions:

 Create common language around academic and behavioral expectations

* Enhance programming and systems to ensure smooth transitions at critical grade
level changes



Student Experience

Priority Root Cause Strategy
Optimizing the Lack of curriculum Curriculum Mapping &
Student Experience alignment & professional Implementation Expectations
development Professional Development

Align Curriculum, Instruction & Assessment

Objective: Increase student achievement and readiness through a PK-12 vertically aligned,
guaranteed, and viable curriculum.

Actions:

 Create PK-12 curriculum maps for Mathematics & English Language Arts

* Provide professional development opportunities that allow educators to engage with content
specialists in Mathematics and English Language Arts



Family Engagement

Priority Root Cause Strategy
Family engagement
: iti Meaningful Famil
S e opportun.ltles and- eaningful Family
. communication practices Engagement
Partnerships . .
not consistently Opportunities
accessible

Family Engagement & Communication

Objective: Strengthen family-school partnerships so all families feel connected, informed, and
empowered to support their child's educational journey.

Actions:

* Enhance family engagement programming to increase quality and participation

e Strengthen district communication systems to ensure stakeholders receive clear, timely,
consistent, and accessible information



Next Steps

Progress Monitoring

e Student, staff & parent perception survey
data

* Academic data W

* Building level accountability

* S-CAP reviews & experiences
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