‘ ' ' Weatherford Independent School District
Board Agenda ltem

The mission of the Weatherford ISD is to educate, engage, and empower
all students in a safe and positive learning environment to discover
and reach their greatest potential.

Date:
October 19, 2026

Administrator(s) Preparing Report:
Ember McCune, Director of CTE and CCMR

Subject:
Career & Technical Education (CTE), Grizzard Regional Institute of Technology (GRIT) and College, Career,

Military Readiness (CCMR) Report

Background Information:

The Director of CTE and CCMR will share an update with the Board of Trustees that includes the 2026 performance
and key areas of focus for the year on the Career & Technical Education (CTE) department, the Grizzard Regional
Institute of Technology (GRIT) early college high school and our College, Career, Military Readiness (CCMR)
performance.

These updates give the Board meaningful insight into CTE, GRIT and CCMR progress, performance, priorities, and
achievements, while also celebrating the work of students and staff.

Strategic Plan Information

X Relates to Strategic Goal #1 — Focus on Student Success

DX Relates to Strategic Goal #2 — Focus on Students, Parents, and Communities

X Relates to Strategic Goal #3 — Focus on Operational Excellence

DX Relates to Strategic Goal #4 — Focus on Employees and Organizational Development
DX Relates to Strategic Goal #5 — Focus on Stewardship

Administrative Recommendation
Report Only




