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The mission of the Weatherford ISD is to educate, engage, and empower
all students in a safe and positive learning environment to discover
and reach their greatest potential.
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Background Information

Weatherford ISD has established a continuous improvement system that connects the District Improvement Plan,
Campus Improvement Plans, curriculum and instructional resources, professional learning, PLCs, classroom
implementation, student data, and school improvement. The Plan-Do-Study-Act process is used to identify needs,
implement strategies, monitor progress, and make adjustments to improve student outcomes. The From Planning to
Practice: Building a System for Continuous Improvement & Student Success presentation provides an overview of
how this system moves district priorities into campus and classroom practice.

As part of this work, Tison Middle School, Crockett Elementary, and |kard Elementary have developed Targeted
Improvement Plans based on state accountability and school improvement requirements.

Texas Education Code §39A.057 requires the Board to conduct a public hearing when a Targeted Improvement
Plan is submitted to the Board. The purpose of the hearing is to inform the public about the campus’s identified
performance concerns, the improvements expected, and the actions being taken through the Targeted
Improvement Plan, while providing an opportunity for public comment on the plan.

Strategic Plan Information

DX Relates to Strategic Goal #1 — Focus on Student Success

D<] Relates to Strategic Goal #2 — Focus on Students, Parents, and Communities

[ ] Relates to Strategic Goal #3 — Focus on Operational Excellence

[ ] Relates to Strategic Goal #4 — Focus on Employees and Organizational Development
[ ] Relates to Strategic Goal #5 — Focus on Stewardship

Administrative Recommendation
Presentation/Information, followed by the required public hearing and opportunity for public comment on the
Targeted Improvement Plans for Tison Middle School, Crockett Elementary, and lkard Elementary.




