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The mission of the Weatherford ISD is to educate, engage, and empower
all students in a safe and positive learning environment to discover
and reach their greatest potential.
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Subject
2026-2027 District and Campus Improvement Plans and School Improvement Plans

Background Information

Districts and campuses are required to develop annual improvement plans designed to support continuous
improvement in student performance and ensure progress toward state and district goals. The Improvement Plans
include performance objectives and strategies aligned to the district’s five strategic goals: Student Success;
Students, Parents, and Community; Operational Excellence; Employees and Organizational Development; and
Stewardship. All plans are informed by student achievement, demographic, culture and climate, curriculum and
instruction, family engagement, and organizational data.

Campuses identified for school improvement will develop and implement School Improvement Plans focused on
identified areas of need and targeted actions to improve student outcomes. As part of the state accountability and
school improvement requirements, Tison Middle School, Crockett Elementary, and Ikard Elementary are required to
develop and implement Targeted Improvement Plans (TIPs) addressing identified areas of need and establishing
specific actions to improve student outcomes. These plans include data-driven goals, evidence-based strategies,
progress monitoring, and continuous improvement processes aligned with district and campus priorities. These
required TIPs will be submitted to the Texas Education Agency (TEA) after Board approval according to established
timelines.

In addition, the district developed Local Improvement Plans to provide targeted support and monitoring for Seguin
Elementary and Hall Middle School. These locally developed plans address identified areas of need and establish
focused actions, progress measures, and support structures to improve student outcomes based on state
accountability and school improvement requirements.

Strategic Plan Information

[X] Relates to Strategic Goal #1 — Focus on Student Success

X Relates to Strategic Goal #2 — Focus on Students, Parents, and Communities

[ ] Relates to Strategic Goal #3 — Focus on Operational Excellence

[ ] Relates to Strategic Goal #4 — Focus on Employees and Organizational Development
[ ] Relates to Strategic Goal #5 — Focus on Stewardship

Administrative Recommendation

The administration recommends approval of the 2026-2027 District and Campus Improvement Plans and 2026-
2027 School Improvement Plans, including the Targeted Improvement Plans for Tison Middle School, Crockett
Elementary, and lkard Elementary and the district developed Local Improvement Plans for Seguin Elementary and
Hall Middle School.




