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BOARD OF TRUSTEES
AGENDA
]  Workshop X Regular 1  Spedial
[] Report Only [[]  Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

[] Action Item

Presenter(s): MR. SAMUEL MIJARES, SUPERINTENDENT OF SCHOOLS

Briefly describe the action required.

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REQUEST TO
APPROVE THE MINUTES OF THE SEPTEMBER 8, 2026 (REGULAR),
BOARD MEETING.

Funding source: Identify the source of funds if any are required.

Clarification: Explain any questions or issues that might be raised regarding
this item.
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Minutes of the Board of Trustees
Eagle Pass Independent School District

The Board of Trustees of the Eagle Pass Independent School District held a Regular Board Meeting on
September 08, 2026 at 6:00 PM at District Service Center Austin Building, 587 Madison St., Eagle Pass, TX.
78852,

Board Members Present:

Mr. Jorge Barrera, Board President
Mrs. Hilda P. Martinez, Board Vice-President — Entered 6;05 PM
Mr. Christopher Hiller, Board Secretary ‘
Mr. Victor E. Perry, Board Trustee

Mr. Morris Libson Jr., Board Trustee
Mr. Tom Gonzalez, Board Trustee

Mr. Jaime C. Barrera, Board Trustee

Superintendent of Schools: Mr. Samuel Mijares

Attorney: Ms. Valerie Carrillo for Mr. Richard Striebe

ne, Public Information Officer addressed the Board of Trustees and
s Gael Prieto Banda, CC Winn High School Senior, for being

on by the College Board for his scores on his Advanced

as taken,

Schotar with

PlacementExans. A group p

2. Recognition of andez, CC Winn High School 9t Grader for being selected to
participate in the 2 uth Leadership Summit in Washington, D.C. held in
conjunction with the NCCEP/GEAR UP annual conference on July 18-22, 2026 Daniella
Byrne, Public Information Officer addressed the Board of Trustees and Superintendent and recognized
Alann Hernandez, CC Winn High School 9% Grader for being selected to participate in the 2026 Youth
Leadership Summit in Washington, D.C. held in conjunction with the NCCEP/GEAR UP annual
conference on July 19-22, 2026. A group picture was taken.
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3. Recognition of Amadi Cortes, Eagle Pass High Schooi 9t Grader for being sefected to
participate in the 2026 NCEEP/GEAR UP annual conference in Washington, D.C. Daniella
Byme, Public Information Officer addressed the Board of Trustees and Superintendent and recognized
Amadi Cortes, Eagle Pass High School 9 Grader for being sefected to participate in the 2026
NCEEP/GEAR UP annual conference in Washington, D.C. A group picture was taken.

4. Recognition of six students from Eagle Pass High School that proudly represented
Eagle Pass Junior High and Eagle Pass High School at the prestigious Tapia Camps
hosted by Daniella Byrne, Public Information Officer addressed the Board of Trustees and
Superintendent and recognized the Armando Cermna Elementary Girls Basketball team for winning the
City of Eagle Pass Parks & Recreation Division |l Championship. A group picture was taken.

aniella Byrne, Public
-and recognized the Athletic

Challenge Awardee by the Texas D
information Officer addressed the Boa
Service Department for being recog
Department of Agriculture. A group

t Scores. Mr. David Camarillo, Deputy
d Instruction gave a short review of the Assessment Scores.

estions or comments, please refer to the video recording for
Jistrict's website).

(For details re‘ga ]
this meeting locate

Consent ltems

1. Consider and take appropriate action on the request to approve the minutes of the August 11,
2026 (Regular) and August 19, 2026 (Special) Board Meetings.
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2. Consider and take appropriate action on the request to adopt Resolution 2026-27-02 to fevy
the 2026 tax roll for the fiscal year ending August 31, 2027.

3. Consideration and possible approval of the Memorandum of Understanding by and between
The University of Texas Rio Grande Valley and Eagle Pass Independent School District for
the 2026-2027 Eagle Pass ISD Dual Credit Program serving grades 11 and 12.

4. Consider and take appropriate action on the request to adopt a resolution between Eagle
Pass ISD and The University of Texas at Austin (UT) Gear Up Program and the Board
delegates the Superintendent or Designee the authonty to make related amendments as per
Board Policy. £

onation of $1,060 of 125
for HB Gonzalez

5. Consider and take appropriate action o
backpacks filled with essential schoot sup
Elementary students.

Yes

Consent ltem #3
It was the consensu

ibject to legal app
artinez-Yes, C. Hi

VL.

§651.071; 551.0
Student Discipline Sovernment Code: Motion to enter into Closed Session by
Trustee Hiller, seconded b stee Perry. Motion Passed 7/0. J. Barrera-Yes, H. Martinez-Yes, C.
Hiller - Yes, V. Perry - Yes, C. Heredia - Yes, T. Gonzalez - Yes, JC Barrera - Yes

1. The Board will hear the request to hire personnel to fill vacancies pursuant to TGC 551.074.

2. The Board will hear the request to hire a professional employee to be assigned by
Superintendent as Executive Director for Instruction subject to possible future reassignment
by the Superintendent pursuant to TGC 551.074.
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3. The Board will hear the Level Il Grievance appeal of Veronica Chavez pursuant to TGC

Sections 551.071; 551.074; 551.082; and 551.0821.

VIl. ~ Open Session; The meeting reconvened at 7:10 PM and the Board will consider and take appropriate
action on the item{s) discussed in Closed Session.

1.

Consider and take appropriate action on the request to hire personnel to fill vacancies. Motion to
approve by Trustee Hiller, seconded by Trustee Heredia the request to hire personnel to fill
vacancies as discussed in closed session. Motion Passed 7/0. J. Barrera-Yes, H. Martinez-Yes,
C. Hiller - Yes, V. Perry - Yes, C. Heredi Yes JC Barrera - Yes

Consider and take appropriate action on "‘mp!oyee to be assigned by

Superintendent as Executive Director for In

Superintendent as Executive Director for Enstruc
reassignment by the Superintendent. Motion Pass
Hiller - Yes, V. Perry - Yes, C. Heredia - Yes, T. Go

affirm the decision of the
requested by Veronica Ch
Barrera-Yes, H. Martinez-
Yes, JC Barrera - Yes

Tuesday, Sep
Elem

Wednesday, Sepfé 0, 2026 — CC Winn Most Improved Campus Luncheon - 11:30 AM -

CCWHS
Thursday, October 1, 2026 — Team of 8 and EISO Board Workshop — 6:00 PM - Board Room
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X. Adjournment:

4. There, being no further business, the meeting adjourned at 7:14 PM. Motion to adjourn by Truslee
Hiller, seconded by Trustee Perry. Motion Passed 7/0. J. Barrera-Yes, H. Martinez-Yes, C.
Hiller - Yes, V. Perry - Yes, C. Heredia - Yes, T. Gonzalez - Yes, JC Barrera - Yes

WE AFFIRM THAT THESE MINUTES ARE OFFICAL, COMPLETE, AND CORRECT.

President: Secretary:

Date Minutes Approved: Date Mi



