i"] BEAVERTON School Board Meeting

W4 SCHOOL DISTRICT October 13, 2026

ITEM FOR ACTION

2026-27 BOARD GOALS

SUMMARY
The board sets annual goals. In its fall retreat and a following board meeting, the board discussed goals
for 2026—27 to be articulated and approved in a future meeting.

BACKGROUND
The board annually develops and approves goals for its work. The finalized goals will guide board focus
and decision-making throughout the school year.

In the board’s fall retreat, board members discussed potential goals for the board’s work for the 2026-27
school year and invited additional board member input. The board again discussed the goals in the
September business meeting, and reached consensus to establish goals regarding increasing
incorporation of data in board processes and engaging in legislative advocacy in support of schools.
Board leadership then worked to draft language articulating the goals the board had developed for the
board to consider for approval.

The draft goals for consideration are as follows:

e Strengthen Strategic Oversight Through Data: The board will increase the use of data tools in
our agendas for business meetings and work sessions. Board leadership will work with the
superintendent to develop a process to review interim assessment data in public meetings three
times per year. By April 2026, the board will establish a consistent strategic plan monitoring cycle
that enables the board to assess progress toward strategic goals, identify emerging trends, and
determine when adjustments to strategy or resource allocation are warranted. Board discussions
will consistently move beyond “What is the data?” to “What is the data telling us, what are we
learning, and what if anything should we do differently?”

e Legislative Advocacy: For the 2027 Legislative Session, the board will continue to collaborate
with regional partners and advocate to legislators to advance state-level actions that support
Oregon K-12 education, the Beaverton School District, and our students.

RECOMMENDATION
It is recommended that the board take action to approve board goals for 2026-27, formalizing the goals
the board agreed on in earlier discussions.

SUGGESTED MOTION
| move to approve the board goals as submitted.

Belong. Believe. Achieve.
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