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Turnaround Plan Timeline & Requirements

DATE MILESTONE KEY ACTIONS

September 10 TAP Consultation Discuss root causes, academic program effectiveness, initial
strategies, and improvement efforts already underway.

Develop TAP
September/ Share [F))raft TAP Campus principal reviews initial TAP and solicits community,

October arent, and CEIC input to inform/refine the TAP
CEIC Stakeholder Meeting " " '
October 21 Board Approval Present the Turnaround Plan to the Board of Trustees for
approval.
Prior to . . Submit the board-approved TAP by the required deadline.
November 20 Submit & Monitor TAP Monitor implementation and progress toward success criteria.

October 21 Board approval precedes final submission and implementation monitoring



Turnaround Summary

lgo's Turnaround Plan is not about adding more initiatives.

lgo’s Turnaround Plan is about the following:
» executing a few critical instructional systems consistently,
e monitoring whether they are working, and

e responding quickly when students are not making the
expected progress.







