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President’s Report 

October 2026 

Board Items 
Nomination of individuals to serve on Uvalde County Appraisal District (2). 

Adding another Interlocal Agreement with National Purchasing Partners, will expand our 
purchasing opportunities. 

Creating FLBD (Local) prohibiting the use of tobacco products on campus. 

Consider approving a one-time payment for employees, payable in November.  

Construction 
Our Eagle Pass and Del Rio tech expansion projects are substantially complete.  Our students are 
in the facilities, and the contractor is still working on fixing the punch list items.   

Contractor is working on the electrical service from the new transformer to the La Forge Hall, 
currently we have two buildings without power (La Forge Hall & Kincaid). 

Now that the Board has approved the location of the elevators, our architects developing the 
construction documents to bid out the project. 

We continue discussion with DKM for a permanent fix to the paving issues. 

 

Updates 
We have begun the course development for our new bachelor’s in business degree. 
 
Commencement ceremonies will be held on December 8th in Eagle Pass with two ceremonies. 
 
TACC continues to work with the Texas Higher Education Coordinating Board on the 
Supplemental Bill request that would pay community colleges the amounts owed for 2026 & 
2027. 
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Upcoming Dates 
 
 
10/8  Meet Elderly Nutrition & Nursing Home Staff – Cotulla 
10/14  Townhall - Cotulla 
10/15  Regular Board Meeting 
10/20  Meet with TAMUK – Rural Health Care Initiative 
10/20  Present at Carrizo Springs ISD Board Meeting 
10/22  TACC Revenue Subcommittee 
10/26  TACC Quarterly Board Meeting 
10/27  Conversation with Students – EP 
11/3  Election Day – Annexation 
11/5  Conversation with Student - DR 
11/19  Regular Board Meeting 
11/25-27 Thanksgiving Holiday 
12/1  Christmas at the College 
12/2  Christmas Luncheon 
12/8  December Graduation Ceremonies – Eagle Pass 

No December Board Meeting 
12/9  Christmas Break Begins 
1/21/2027 January Board Meeting 
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