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Communication Structure

School Board

Students & Community Communications &
Members Community Engagement
Bond Oversight Committee
Other Agencies Leadership Team

New Elementary School
Replication Review
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[ Birchview ES Core ][ Greenwood ES Core ] [ Early Learning School ] East Middle School

New Middle School High School Core Districtwide Safety &
Core Planning Group Planning Group Security Core Group

Planning Group Planning Group Core Planning Group Core Planning Group

Gleason Lake ES Core Kimberly Lane ES Core [ Oakwood ES Core ] West Middle School

Planning Group Planning Group Planning Group Core Planning Group
Middle School Plymouth Creek ES Sunset Hill ES Core Central Middle School
Furniture Committee Core Planning Group Planning Group Core Planning Group
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Strategic Partners
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=" Design Team i City of Plymouth 8| City of Medina
Key Partners Joint Initiatives Site Development
e  Wold Architects & e  Wayzata High School e Site for Elementary #10 &
Engineers Campus Middle School #4
° Kraus-Anderson ° Plymouth Creek Site Safety

. ° Highway 55 Traffic Study
Construction Company

° Bolton & Menk
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Middle School #4
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‘@ Core Planning Group User Groups
7 Meetings Completed 15 User Group Teams
Spanning June 15th through September 25th School-level representation

School Tours 1st Meetings

Completed on June 25th Completed October 6th & 8th

2nd Meetings

Scheduled for week of October 26th
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Elementary School #10
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‘= Replication Review Site Layout (along with MS #4)

Meetings Ongoing City of Medina

Building and district administrators Infrastructure to support both district & city
Other Agencies

MN Department of Transportation (Highway 55)
Hennepin County (Hamel Road)

Railroad
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High School Addition
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‘@ Core Planning Group City of Plymouth
Scheduled Meetings Coordinated Site Planning
First meeting completed October 6th Playing fields realignment

5 more every two weeks through December 15th Parking & infrastructure
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Status of Other Projects

Birchview Elementary School

Addition to add full Kitchen
e Through core planning process and into user input meetings

Greenwood Elementary School

Renovation to add full Kitchen
e Through core planning process and into user input meetings

Plymouth Creek Elementary School

Site Improvements
e Preliminary planning stages with City of Plymouth
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StatUS Of Other PrOjeCtS, continued

Oakwood Elementary & Early Learning School

2nd Level Build-Out & Various Renovations
e Through core planning process and nearing the completion of user input meetings

Middle School Furniture
Furniture Refresh & Asset Addition

e Through core planning process and classroom pilot furniture is on order. User input to
follow pilot in Spring 2027
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Notable Next Steps

e Continue through core planning & user input groups

o New elementary school, new middle school, high school addition, Birchview, Greenwood,
Plymouth Creek, Oakwood/Early Learning, & middle school furniture

e Agreement & approval of high school campus design

o  Surveys, soil borings, permits, wetland delineation, etc.
o Finalize timelines & construction schedule

e Initiate swimming pool sub-committee

e Conduct traffic studies
o Medinasite, high school & Plymouth Creek WAYZATA
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Questions?




