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DISTRICT GOALS
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Impact Audit Efficacy &
Adjustment

Ensuring the pageiis
actually worthreading. Making sure the work is
moving the needle.
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ROI Optimization

Pruning the "good" to
make room for the
"great.”



RTMS GOALS
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Cultivate alearning environment where students feel
connected, supported, engaged, and empowered to grow
academically and personally

Reading Growth Math Growth

65% 68%

Students hitting projected NWEA growth fall to spring. Students hitting projected NWEA growth fall to spring.




WHY INVOLVEMENT MATTERS

Building Independence Forging Relationships

e Exploration of personal passions e Increased opportunities forpeer

collaboration

e Fostersself-reliance and
initiative e Community trust drives classroom

confidence

Autonomous success carries into the classroom




HEA&F READY

Relationships before routines. Culture before content.
Connection before compliance.



RTMS GOALS

Reading Growth Math Growth
Students hitting projected NWEA growth fall to spring. Students hitting projected NWEA growth fall to spring.
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Cultivate alearning environment where students feel
connected, supported, engaged, and empowered to grow
academically and personally



REDUCING COGNITIVE LOAD

Predictable structures across every classroom maximize working

memory. | |
1. Predictable 2. Shared 3. Consistent
Routines Language Expectations
( ) ) )
— - Clear
o=/ rules
| : MAXIMIZED
WORKING
= MEMORY
Establishing clear A unifying giossary- Knoing exactly
daily patterns for learning what is required




HEAD READY

STUDENT DIALOGUE
e Encourages Perspective Taking

@ (ultivates Empathy
\\ e Boosts Comprehension

STUDENT WRITING

e Builds Confidence

e Enhances
Organization

e (larifies Thought

e Fosters Deep Analysis




LIFE READY

Student
Empowerment

Cultivating connection,
belonging, and academic
agency schoolwide

S5Essentials
Panorama
ReThink

Staff
Collaboration

Student Learning

Continued individualized

student growth Unifying professional
culture around collective
school ownership
MAP
IAR
Content Progress 5Essentials
Monitoring Panorama

Building Feedback



