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Board Agenda Item Overview

Meeting Date: October 20, 2026 Meeting Type: Regular
Item Category: Future Consent Item Primary Contact: Dr. Roosevelt Nivens
Presenter(s)/Add’l Contact(s): Dr. Marlon Waites

Item Name: DISCUSSION OF DISTRICT IMPROVEMENT PLAN AND CAMPUS IMPROVEMENT
PLANS

Item Summary: Administration requests Board approval of the District Improvement Plan (DIP) and
Campus Improvement Plans (CIPs) for the 2026-2027 school year. These plans were developed in
collaboration with district and campus leadership, staff, parents, and community stakeholders and are
aligned with state and federal requirements. The DIP and CIPs establish goals, performance
objectives, and strategic actions to support student achievement, continuous improvement, and
organizational effectiveness across the district. Board approval is recommended to ensure
implementation of the plans and ongoing monitoring of progress throughout the school year.

Recommendation: Administration recommends that the Board of Trustees approves the 2026-2027
District Improvement Plans and Campus Improvement Plans.

Policy Reference: BQA Legal and Local

Strategic Plan Priority: Organizational Effectiveness

District Value(s):X Accountability X Big-Thinking L1 Compassion X Excellence [ Integrity L1 Joy
Currently Budgeted? [1Yes [ No No Budgetary Impact

Completion or Implementation Timeline: If approved, the DIP and CIPs will be posted to the
district website by November 20, 2026.

Our Vision:
We are a values-driven community where innovation thrives, excellence is the standard,

and every student has access to an elite education.
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