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One System. Four Plans. One Goal.

Each plan turns identified needs into focused actions, measurable progress, and stronger outcomes for every student.
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Sets districtwide

priorities, support

systems, and progress

monitoring.

Translates priorities into

campus goals,
strategies, and evidence

of impact.

Addresses targeted

accountability needs

through focused, locally
owned actions.

Accelerates urgent

improvement through

intensive actions,
oversight, and

milestones.

SHARED GOAL

Aligned actions • Clear ownership. Measurable progress Improved student achievement



Understanding Campus Ratings

Each year, campuses receive an A-F accountability rating from the Texas

Education Agency (TEA) under the Texas state accountability system.

These ratings apply to all campuses and determine monitoring, support,

and intervention requirements.

Regardless of year-to-year point changes and improvement, repeated
ratings lower than a C increase the level of intervention.

Per the TEA Playbook, the following applies.

UA 2 Needs Assessment

UA 3
Stakeholder Engagement
Turnaround Plan

UA 4 Performance Management Interventions



Turnaround Plan Timeline & Requirements

DATE

September 10

September/
October

MILESTONE KEY ACTIONS

TAP Consultation

Develop ТАР
Share Draft TAP

CEIC Stakeholder Meeting

October 21 Board Approval

Prior to

November 20
Submit & Monitor TAP

Discuss root causes, academic program effectiveness, initial

strategies, and improvement efforts already underway.

Campus principal reviews initial TAP and solicits community,
parent, and CEIC input to inform/refine the TAP.

Present the Turnaround Plan to the Board of Trustees for

approval.

Submit the board-approved TAP by the required deadline.

Monitor implementation and progress toward success criteria.

October 21 Board approval precedes final submission and implementation monitoring



IGO ELEMENTARY TURNAROUND PLAN 2026-2027

High-Quality Tier 1 Instruction

Is rigorous, grade-level instruction happening in every classroom?

CORE FOCUS

Consistent implementation of district adopted resources

Anchoring in the standards

LEADERSHIP ACTIONS

3

Internalize HQIM lessons and identify the intended

TEKS-aligned learning
Deliver grade-level instruction using research-
based instructional strategies

Use student work and assessment evidence to

adjust Tier 1 instruction

EVIDENCE / LOOK-FORS

✓

HQIM lesson implementation

Grade-level rigor and student

engagement

Student work aligned to intended
standards
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