2026-2027 Full OLAG Audit Board Meeting Calendar

October

Recommendation 1.1: Draft Performance Targets; Proposed Board Data Review Schedule; Draft Resource-
Alignment Documentation

November

Recommendation 1.1: Board Action Needed; Implementation begins in December 2026
Recommendation 2.3: Presentation of Educator Evaluation Joint Committee- including relevant state code
and board rule, purpose, and scope of work. Gather input from board on committee makeup

December

Recommendation 1.2: Conduct the board professional learning work on the eight elements of strategic
planning (In board meeting or work session).

Recommendation 2.3: Presentation of Educator Evaluation Joint Committee Make-Up; Board Action to
Appoint the Committee

January

Recommendation 1.2: Outline plan for drafting and getting feedback on the board's strategic plan. Review
early drafts based on the 8 components of strategic planning and provide feedback.

Recommendation 1.3: Begin reviewing examples of, and the research around, best practices for
superintendent evaluation.

February

Recommendation 1.2: Review updated drafts of the board strategic plan based on the 8 components.
Recommendation 1.3: Discuss components of the pilot superintendent evaluation system, come to a
common definition of each component and data to be collected. Board and Superintendent must come to
consensus.

March

Recommendation 1.2: Review updated drafts of the board strategic plan based on the 8 components and
begin getting community input.

Recommendation 1.3: Agree upon and begin piloting the superintendent evaluation system.
Recommendation 2.2: Hear an overview of the process of evaluating ObserverTab against similar platforms
that support effective and timely teacher evaluation.

April

Recommendation 1.2: Based on community input, begin final drafts of the strategic plan. Send the final
drafts for community input.

Recommendation 1.3: Check in and get feedback on Superintendent Evaluation Pilot.
Recommendation 2.2: If possible, hear recommendations to the board for the outcome of Observertab
evaluation process and take action if needed.

May

Recommendation 1.2: Review final draft and community feedback on the board's strategic plan. Make any
needed changes to be ready for full adoption in June.

Recommendation 1.3: Check in and get feedback on Superintendent Evaluation Pilot.

Recommendation 2.2: Recommendations to the board for the outcome of Observertab evaluation process
and take action if needed.



June

e Recommendation 1.2: Adopt the board strategic plan

e Recommendation 1.3: Do final superintendent evaluation using the pilot system. Consider what went well
and what would need to change under the new strategi plan.

July

e Recommendation 1.3: Revise the superintendent evaluation framework based on the pilot and the
adopted strategic plan.

Recommendation 1.1 - Begin implementation in December 2026 and continues throughout the implementation
of the Board's Strategic Plan.

Recommendation 1.1 & 1.2 - Begin full implementation in the 2027-2028 school year.



