JOSEPH CITY UNIFIED SCHOOL DISTRICT NO. 2
GCO-R EVALUATIONS AND CONTRACTS, Regulation
First read, October 13, 2026. For adoption November 10, 2026.

On adoption, Regulations GCO-RA and GCO-RB are retired.

Performance Classifications

Teachers shall be evaluated using the four (4) performance classifications: Highly Effective,
Effective, Developing, and Ineffective. The teacher performance evaluation system shall be
designed to improve teacher performance and improve student achievement. The
instrument shall include the use of quantitative data on the academic progress for all
students, and that data shall account for between twenty (20) percent and thirty-three (33)
percent of the evaluation outcomes. The objectives of the evaluation system are to improve
instruction and maintain instructional strengths.

In accordance with A.R.S. 15-537, the Governing Board shall adopt teacher evaluation
policies in a public meeting, following opportunities for public discussion.

Teacher Participation

The Governing Board shall involve certificated teachers in the development and periodic
evaluation of the teacher performance evaluation system.

Evaluation Process

Certificated Teachers
The District’s teacher evaluation system shall:

A. Provide at least one (1) annual evaluation of each certificated teacher by a qualified
evaluator, unless the teacher is participating in an alternative cycle as provided in A.R.S.
15-537(B).

B. Incorporate quantitative data on the academic progress of all students, accounting for
between twenty (20) percent and thirty-three (33) percent of evaluation outcomes. The
District shall implement a plan for the appropriate use of quantitative data of student
academic progress in evaluations of all certificated teachers. The plan may make
distinctions between certificated teachers who provide direct instruction to students and
certificated teachers who do not provide direct instruction to students. The plan may
include data for multiple school years and may limit the use of data for certificated teachers
who have taught for less than two (2) complete years.



C. Include at least two (2) actual classroom observations of a complete and uninterrupted
lesson by a qualified evaluator, with at least sixty (60) calendar days between the first and
last observations.

1. The last observation may follow the issuance of a preliminary notice of inadequacy of
classroom performance and be used to determine whether the teacher has corrected
inadequacies and has demonstrated adequate classroom performance.

2. An observation shall not be conducted within two (2) instructional days of any
scheduled period in which school is not in session for one (1) week or more.

3. Each evaluation shall include recommendations as to areas of improvement in the
performance of a certificated teacher if performance warrants improvement. After
transmittal of an evaluation, the qualified evaluator or other Board designee shall
confer with the teacher to make specific recommendations as to areas of improvement
in the teacher’s performance. The qualified evaluator or other Board designee shall
provide professional development opportunities for the certificated teacher to
improve performance and follow up after a reasonable period of time for the purpose
of ascertaining that the teacher is demonstrating adequate performance.

4. The requirement of a second classroom observation may be waived for a continuing
teacher whose teaching performance based on the first classroom observation places
the teacher in one (1) of the two (2) highest performance classifications for the
current school year, unless the teacher requests a second observation.

D. Require that written feedback be provided to the teacher within ten (10) business days
after each observation.

E. Require that the results of an annual evaluation be in writing or electronic format and a
copy provided to the teacher within five (5) days after completion.

F. Permit the teacher to submit a written reaction or response to the evaluation.

G. Maintain the confidentiality of evaluation reports and performance classifications,
releasing them only as authorized by law. Copies of the evaluation report and performance
classifications of a certificated teacher retained by the Governing Board and the
Department of Education are confidential, do not constitute a public record and shall not be
released or shown to any person except: 1) to the certificated teacher; 2) to authorized
District officers and employees for personnel matters; 3) to school districts and charter
schools that inquire about the performance of the teacher for prospective employment
purposes (and any district or charter school receiving the information shall use it solely for
employment purposes and shall not release it or allow access to it by any other person or
entity); and 4) for introduction in evidence or discovery in a court action as provided by
law.

H. If the evaluation is used as criteria for establishing compensation, permit the teacher to
appeal the evaluation pursuant to appeal procedures adopted by the Governing Board.

I. Include specific and reasonable plans for the improvement of teacher performance.



J. Include training requirements for qualified evaluators, as prescribed by the Governing
Board.

Alternative Performance Evaluation Cycle

The District may permit an alternative performance evaluation cycle subject to the
following:

A. Expedited reviews shall be conducted in years when a formal evaluation is not required
and may include factors such as teamwork and support for lower-performing teachers.

B. Teacher performance may be classified in categories that include teamwork and support
for lower-performing teachers.

C. Only teachers who have been evaluated and designated in the highest performance
classification for at least three (3) consecutive years by the same school district may
participate.

D. A teacher who does not maintain the highest performance classification shall return to
the regular evaluation cycle.

Preliminary Notice of Inadequacy

A. A teacher whose performance is found inadequate shall be issued a preliminary notice of
inadequacy of classroom performance if dismissal or nonrenewal is being considered. The
notice shall specify the deficiencies and provide at least forty-five (45) instructional days to
correct them.

B. A preliminary notice may be issued by the Superintendent or another authorized
employee of the Governing Board, and its issuance shall be reported to the Governing
Board within ten (10) school days.

C. Each notice shall be accompanied by a performance improvement plan.

D. The Governing Board shall adopt a definition of inadequacy of classroom performance
aligned with the performance classifications.

Nonrenewal and Dismissal
A. The Governing Board shall issue notices of dismissal or nonrenewal as required by law.

B. Notices shall include a copy of relevant evaluations and state the reasons for dismissal or
nonrenewal.

C. Notices shall be delivered personally or sent by registered or certified mail to the
teacher’s address of record.

D. No notice of dismissal or nonrenewal based on inadequacy shall be issued until the
statutory observation and performance plan process has been completed.



Contracts

A. The Governing Board shall offer contracts to certificated teachers as provided in statute,
except where proper notice of dismissal or nonrenewal has been given.

B. Teachers must accept contracts within fifteen (15) business days after receipt, or the
offer is revoked. Receipt is deemed to occur when the contract is personally delivered,
placed in the school-provided mailbox (including e-mail), or two (2) days after being placed
in the U.S. mail. Acceptance occurs by signing and returning the contract or by delivering a
written instrument accepting its terms.

C. A continuing teacher designated in the lowest performance classification for the current
school year shall become a probationary teacher for the subsequent school year and shall
remain probationary until designated in one (1) of the top two (2) performance
classifications.

Principals, Administrators, and Certificated School Psychologists

A. The evaluation system for certificated school psychologists shall include all components
required by A.R.S. 15-503.

B. On or before May 15, the Governing Board shall offer a contract for the next school year
to each certified administrator and certificated school psychologist who is in the last year
of their contract, unless notice of nonrenewal is given on or before April 15.

C. Notice of nonrenewal shall be delivered personally or sent by certified mail, postmarked
on or before the statutory deadline.

D. The administrator’s or certificated school psychologist’s acceptance of the contract shall
be indicated within thirty (30) days after the date of the written contract or the offer is
revoked. The administrator or certificated school psychologist accepts the contract by
signing and returning the contract to the Governing Board or by making a written
instrument that accepts the terms of the contract and delivering it to the Governing Board.

Appeal of Evaluation

When an evaluation is used as the criterion for establishing a teacher’s compensation, the
teacher will be so informed at the conference where the evaluation is discussed.

A teacher whose evaluation is used as a criterion for establishing compensation and who
disagrees with the evaluation may make a written appeal to the Superintendent no later
than ten (10) school days after the conference where the disputed evaluation is discussed.

The appeal to the Superintendent shall be limited to the sole issue of how the evaluation
procedure used is at variance from the Board-adopted procedure. The burden of proof is on
the teacher and the appeal may consist of a paper review. The decision of the
Superintendent shall be final and not subject to further appeal or review.



A certificated school psychologist who disagrees with an evaluation that is used as a
criterion for establishing compensation or dismissal may appeal the evaluation using the
same procedure set out in this section for teachers (A.R.S. 15-503).



