Minutes
Team of Eight Training
Board of Trustees
Monday, September 28, 2026

A Team of Eight Training of the Board of Trustees will be held on Monday, September 28, 2026,
beginning at 5:00 PM, in the Administration Building, 1096 N Waco, Van Alstyne, TX 75495.

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. For more
information about public comment, see Policy BED. Unless removed from the consent agenda, items
identified within the consent agenda will be acted on at one time.

The Board Meeting will begin at 5:00pm at the Van Alstyne ISD Administration building, where a quorum
of the Board will be present for Team of 8 Training. The Board of Trustees expects to return to the Open
Session.

1. Call to Order
Description: The Board President to call the meeting of the Van Alstyne Independent School District
to order. Let the record show that a quorum of board members is present, that this meeting has
been duly called, and that notice of this meeting has been posted in accordance with the Texas
Open Meetings Act, Texas Government Code Chapter 551.
Meeting was called to order by Board President Beau Williams at 5:00pm. Those in attendance
were: Brandy Schoener, Mark Freeman, Beau Williams, David Kerr, Sara Watson, and Matt
Morris. Jared Ramsey was absent.

2. Pledges and Invocation
Pledges were led by VAISD Superintendent Dr. David Brown. Invocation was led by board
member Mark Freeman.

3. Public Comment
Description: Community members are given the opportunity to express their opinions, concerns,
or suggestions related to or regarding items outlined in the Board meeting agenda.
There were no community members who signed up to speak.

4. Closed Session, Government Code 551.071-551.084. The Board May Retire into Closed Session in
Accordance with the Texas Open Meetings Act.
Description: At this time, the Board will go into Executive Session as allowed by the Texas Open
Meetings Act.

A. Government Code 551-071
Description: 551-071 For the purpose of a private consultation with its attorney only when it seeks
the attorney's advice about pending or contemplated litigation or a settlement offer or on a matter
in which the duty of the attorney to the Board under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with the requirement for open meetings.
Motion was made by David Kerr for the Board to move into Closed Session. Motion was seconded
by Matt Morris. Motion passed 6-0.
B Schoener-yes, M Freeman-yes, B Williams-yes, D Kerr-yes, S Watson-yes, M Moris-yes
Board exited Open Session at 5:02pm
Board moved to Closed Session at 5:09pm



5. Team of 8 Workshop
Description: Annual Board of Trustees training.
The Board held Team of 8 training during Closed Session until 8:43pm
The Board exited Closed Session at 8:43pm
The Board entered back into Regular Session at 8:44pm
6. Adjourn
Motion was made by David Kerr to move to adjourn. Motion was seconded by Sara Watson.
Motion passed 6-0
B Schoener-yes, M Freeman-yes, B Williams-yes, D Kerr-yes, S Watson-yes, M Morris-yes

Meeting adjourned at 8:44pm.
No other business was discussed.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f).
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. [See TASB Policy BEC(LEGAL)]

Date Board President



