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What We’re Working On:
Key Operational Challenges:

e Daily Route Coverage: Managing morning and afternoon routes requires routers to split their
workdays, disrupting standard workflow. Voyageur encounters similar staffing pressures,
though they continue to provide support where feasible.

e Fleet Maintenance: Bus availability is continually strained by an aging vehicle fleet, ongoing
parts shortages, and the requirement to pull mechanics from maintenance duties to drive
active routes.



