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Project type Month Number of completed work orders as per campus for the mi
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Work order completed for Month Comp. W.O. 7-1-26 thru 7-31-26 Year 2026
Anthon School- Uvalde Dual Language Academy October 20
Batesville School October 15
Benson-Crossroads Academy October 29
Dalton School October 41
Flores Complex October 24
Uvalde High School (including tennis complex ) October 64
Morales Junior High October 37
Praxedis Mata Torres-West Garden School October 2
UCISD Administrative Complex October 15
Slate Creek October 2
Athletic Fields October 4
Honey Bowl October 12
Open extended work orders for yardwork. October 757
Food Drive assistance October 0 0
Legacy October 29
Year to date work orders completed 294 26-27
Work in Progress Status Cost of work | Board App. Contractor Date of work Notes on projects in progress
F\‘Ieplac?ment GieG] €18 e (WA Wll 0 et 2 el it fzsells completed $16,428 no Texas Chillers Completed [New unit to replace burned out unit not able to repair due to lack of parts. Installed new unit.
Work on the irrigation system at the Legacy Campus on going $1,369 no UCISD M&O on going Repairs to broken water lines ,bad zone valve parts and seperation in pipes arounf the Legacy campus.
| Repair of the zipline at Morales Jr High. finished warranty no Kaboom finished Zip line replaced as was the pins and mounts at both ends by Kaboom who installed the unit.
Install of new transformer for the east end of the 300 hallway UHS. pa?rts . $56 no UCISD M&O R j'ranmsjormer for the east end of 300 hallway has gone out. New part ordered and will be installed on arrival to return air to
| Prepairing to install Batesville Donated water fountains. Tostart no UCISD M&O to start waiting for the delivery of the Batesville donated water fountain so that they can bee installed at the Batesville campus next.
Install new minisplit in the D 13 room Dalton In Progress $1,495 no Castro Air Cond. In Progress |New minisplit installed by Castro A/C. System supplied by UCISD Maintenance Dept.
Southland Industries to do the yearsly inspection of boilers and 1 repair | In Progress $11,035 no Southland In Progress | Do inspections of all district boilers, repair on gym boiler high school, fire units back up and make ready for season.
Conduct 11 month walk through at the Legacy campus . 9-9-2026 no UCISD,S&P 9-9-2026 Walk through campus to point out any problems that exist on the campus for warranty to cover.
Work on the fire alarm system to locate problem in the wiring. Working $5,862 no Eneron in progress | They were able to get the system up and running at 100%.
Cleanup of the Batesville Jr High building after flooding of July in progress $86,710 no Gerloff Company in progress | Cut out wet sheetrock and remove the floor tile from the Jr. High building after water got under door and ran under tile.
Work on the intercom systems at the UDLA campus Working ? no New Vendor Working Located bad power supply in console. replacementconsole and borrowed power pack has system up and working
foTest of exterior building materials for ACBM at campuses for records. in progress $18,000 no TASB in progress | Sampling of all bricks and building covering that are not wood, glass or steel to update ACBM records.
Back flow preventer testing In progress ? no Sanford Water Works In progress | Testing of all the back flow preventers at all district facilities.
Mahindra Tractor at Tellus Equipment for engine problems Quote Awaiting Quote no Tellus Equipment Quote Motor problems with 35 horse tractor. Has been taken to Tellus Equipment for quote on repair.
Schneidr Electric BAS conversion In Progress | Part of above yes Schneider electric In Progress |Replacement of BAS controls at selected campuses to take the place of aged controls that are outdated
Start test Legacy School for Asbestos for the Abestos management plan to begin $3,268 no TASB Make appt. | Will arrange to start testing of all materials in new school that are not solid wood, steel, or glass.
Price to rekey the Uvalde High School Approval $216,422 Approval _[Allegion ,Acme Hardware Approval Rekey of the entire UHS campus awaiting approval.
Continued repairs to the exterior Doors that may be safety hazzard. Continuing no M&O UCISD Continuing | Make repairs to the exterior doors and gates to make sure the campus stays secure, even if covered by warrenty.
Check on the status of punchlist items not done at Legacy School In Progress ? no UCISD M&O in Progress |Check on list of items at the Legacy Campus that were not finished or done to satisfaction before warrenty period runs out.
Check on the status of punch list items in the vestibules at campuses In Progress ? no UCISD M&O In Progress |Check on a list of items not finished in the vestibule project or not up to standards before the warrenty period runs out.
| Alphanumeric identification of campus buildings- doors-gates-windows in progress $25,031 no M&O UCISD in progress | Identify all building- doors-gates-windows on all campuses (phase 1) building ID.
Look into price to rekey the llegacy School due to lost keyring. in progress ? no UCISD M&O in Progress | Getting prices on cost to rekey the Legacy campus due to a lost set of keys. Starting with the outer doors and gates.
WO# 73701 and 73793, secure electrical panels and disconnect boxes in progress $9,786 no M&O UCISD in progress | Secure all electrical boxes and panels with same keyed locks district wide as per Slidesoft safety stated (one campus at a time)
Pest control cost for month ( Bugco, Food Service Kitchens) On Going $0 no BUGCO On Going |Cost of pest control in food service areas.
E? Sfcc\oerl Casiiier e (RN prsi euiiel, NEm 5t iz On Going $370 no Medina Pest Control On Going | Cost of pest control services in all other areas that are not food service kitchen related.
Paint new doors in district. Only at times when students are on a break. In Progress $1,833 no UCISD M&O In Progress |Clean, prime and paint the new doors at various campuses that have been installed to replace damaged doors.






