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Our Mission:
NBMHS WILL 

graduate 
students who 

are prepared to 
be successful 

adults.



NBMHS will 
graduate 

students who 
are prepared 

to be 
successful 

adults.

BehavioR 

ACADEMICS 

ATTENDANCE 

Engagement

ENSURE a school environment where staff 
and students can be successful.

IMPLEMENT an academic plan with fidelity to 
increase student achievement.

PRIORITIZE student attendance to improve 
academic readiness while maximizing their 
educational experience.

SUPPORT student, family, and community 
engagement to grow a culture of belonging.



NBMHS BEHAVIOR 
STATEMENT:  

As Nanooks, we care for 
ourselves and others in 
our culturally diverse 
world by making SAFE 

choices, showing 
RESPECT , and acting 

RESPONSIBLY  as lifelong 
learners and citizens.





TEAMING

2 times per month

Attendance, ENGAGEMENT, 
PBIS Tiers 1, 2 & 3

Leadership 
Meetings
Weekly



Professional Learning
COmmunities

2 times per month

Reading/Language, 
Math, Science, Social 
Studies & College & 

Career Readiness



Overall Index 26.16
Needed to be higher than 9.3 index

Issue was within 

students with 

disabilities population



6.29 is less than the 9.3 index    
5% threshold of 2023-2024



NBMHS 

Site COmmittee

FY27 Site Committee Members
● Richard Sargent, HS/MS teacher
● Ruby Gomez, HS Special Education
● (in process) HS Student Council 
● (in process) Parent
● Jennifer Reader, Parent
● Christine Coffman, Parent
● Sigvanna Tapqaq, 

○ NPS School Board 
○ Tribal Member

● Kacey Miller
○ Community member
○ ANSEP director
○ Post-secondary consultant

● Holly Harlow, Assistant Principal
○ Facilitator



Site Committee Process From Alaska’s Empowerment Playbook (DEED)

DATA REVIEW COMMUNITY
REVIEW

SITE COMMITTEE

The Four Big Conclusions

MAP
SCCS

Attendance
Accountability 

Report

Portrait of a 
Graduate Questions



Alignment to the 
district’s Strategic Plan

● Life planning– post 

secondary plans

● Community 

connectedness to 

school

● Self Sufficiency & 

Belonging

● MAP/AK Star Testing

THE BIG Four 
Conclusions 

● “Based on students 

individual needs, we prepare 

them for the pathway of their 

choice.”

● “Utilize community 

knowledge & foster 

partnerships to embed local 

and indigenous identities, 

languages, & cultures 

throughout the district.”

● “Students and families will 

be positively connected to 

their schools, their 

communities, and their 

cultures.”



Goal #1:
By Spring 2028, 100% 
of Nome-Beltz 
students will have a 
personalized and 
updated Life Plan 
connecting 
coursework, career 
exploration, and 
postsecondary goals.

Goal #1 Progress in FY26

Strategies:

● DEFINED  yearly grade level objectives 
& timelines

● COLLABORATED  with staff and 
partners on objectives

● IDENTIFIED  needed resources 
(personnel, partners, curriculum)

● CREATED  advisories for all grade levels
● HIRED  second CTE teacher to grow our 

vocational programs and pathways



Goal #1 “How Will we do it?” in 2026-2027
COllege/Career Readiness team & Advisors
● Plan one PORTFOLIO ACTIVITY per quarter  

per grade
● Incorporate ACTIVITIES into 

advisories/Appropriate courses
● Partner with additional 

community/regional agencies for 
career and training exposure

● EVALUATE data points

Goal #1:
By Spring 2028, 100% 
of Nome-Beltz 
students will have a 
personalized and 
updated Life Plan 
connecting 
coursework, career 
exploration, and 
postsecondary goals.



Goal #2:
By Spring 2028, 
Nome-Beltz will 
increase family and 
community 
engagement through 
consistent 
communication, 
collaboration, and 
participation.

Goal #2 Progress in FY26
Strategies:

● FORM a plan that outlines messaging 
methods/ frequency

● EMPOWER student organizations to serve 
as communication ambassadors

● TRAIN staff to record and track parent 
interactions for accurate data collection

● IMPLEMENT & PUBLICIZE community 
events at school 

● EXPAND partnerships,including 
integrating culture bearers into the school 
experience



Goal #2:
By Spring 2028, 
Nome-Beltz will 
increase family and 
community 
engagement through 
consistent 
communication, 
collaboration, and 
participation.

Goal #2 “HOw will we do it?” in 2026-2027

● IMPLEMENT & PUBLICIZE community events at school 
● GROW students as communication ambassadors
● CELEBRATE student academic and cultural successes

● EXPAND partnerships with culture bearers 
● TRACK family communication data in PS

● IMPROVE messaging methods, including two-way 
communication

● MONITOR family interaction tracking data and 
provide support to ensure accuracy

Family Engagement teaM

Classroom Teachers

Administration



Goal #3:
By Spring 2028, 
students will 
demonstrate 
growth in academic 
achievement and 
expected behaviors, 
as measured by 
MAP/AK Star 
results, PBIS data 
and SCCS.

Goal #3 Progress in fy26:
● MODIFIED BP 5123 to ensure appropriate 

testing populations (including non-tester 
data & 10 day drops)

● INTRODUCED  Classroom Assistance Tool 
for use in PD and coaching

● CONDUCTED  Tiered Fidelity Inventory 
(TFI) and utilized results to create an 
implementation plan with a focus on Tier 
2/3 for the 2026-2027 school year. 

● TRAINED staff in Tier 2/3 systems 
through NWPBIS conference

● ESTABLISHED recognition systems for 
academics



Goal #3:
By Spring 2028, 
students will 
demonstrate 
growth in academic 
achievement and 
expected behaviors, 
as measured by 
MAP/AK Star 
results, PBIS data 
and SCCS.

Goal #3 “HOW WILL WE DO IT?” IN 2026-2027
PLCS
● PROMOTE  testing culture by:

○ MAP goal-setting in core classes
○ Informing families/students about 

scoring, relevance and growth goals
● IMPLEMENT academic recognition systems

PBIS TEams
● REFINE Tier 1 systems for building wide 

expectations
● UTILIZE  Tier 1 PBIS data collection to 

inform work of Tier 2/Tier 3 interventions
● IMPLEMENT  Consistent recognition 

systems



PLCs+Teams
=Outcomes!

Professional Learning Communities (PLCS)
● Review  data
● Share  strategies
● Address  curriculum needs
● Share  work samples & calibrat e

PBIS TEams
● Support  the integration of TFI/CAT into  

classroom practices
● Develop  PBIS Store system
● Create  Check In Check Out for Tier 2
● Distribute data to staff (monthly)

Attendance Team
● Distribute data to staff (monthly)
● Explore possible Tier 2-3 attendance strategies
● Systemize  attendance celebrations for Tier 1
● Support  Tier 1 universal attendance strategies



NBMHS WILL 
graduate 

students who 
are prepared 

to be 
successful 

adults. Graduating class of 2026


