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Two goals for FY27

G 2 ®

Student voice Visible learning

Students help shape how the Staff learn and use strategies that
school runs day to day. measurably improve instruction.



GOAL1

Student voice

By the end of the school year, students will have
a system to share their ideas, opinions, and
thoughts on how their school runs.



Three activities build student voice

By end of October

Student council

House council and student
council, run as
representative democracy.

Principal builds the structure and
recruits volunteers

By end of December

Student drive

Instructions and videos on
petitions, protest, and
speaking up.

Principal creates it, teachers add and
organize

Quarterly, all year

Student survey

Every student answers a
short survey each quarter.

Principal leads each quarter



How we will know it is working

Participation Action
', Students running for and holding seats, Petitions and proposals submitted, and
election turnout, meeting attendance how many students took part
Representation Perception
Meetings with a student rep present, Quarterly student and staff surveys on
out of all meetings held whether students have a say in
decisions

End-of-year results compared against a fall baseline



GOAL 2

Visible learning

Measurably improve instruction by learning and

implementing visible learning strategies in the
classroom.




1 Learn

Flipped PLC in
Google Classroom

Staff complete visible
learning assignments on
their own time.

Starts mid-October
Monthly completion check

Built to work with a small staff

2 Discuss

Staff meetings

Staff discuss the
assignment they already
finished.

Whenever all staff can meet
Meeting notes on each discussion

3 Measure

AKSTAR results

FY27 results compared to
the FY26 baseline.

End of FY27
Principal and staff review the data

Staff learn on their own schedule, so absences and half-time teachers do not stop the work.



Key dates for FY27

Oct 2026 Dec 2026 Mar 2027 May 2027 End of FY27
@ Student council @ Student drive @ Survey, quarter3 @ Survey, quarter 4 AKSTAR vs. FY26
ready ready
Flipped PLC @ Survey, quarter 2 @ Year-end vs. fall
launches

@ Survey, quarter 1

@ Goal 1: Student voice

Goal 2: Visible learning



No new funding needed for either goal

= Goal 2

Student voice Visible learning

e House Council stipend, already in the e Google Classroom, included in our
FY27 budget Google Workspace account

e Archived House Council files and e Existing staff meeting time, no new
drive meetings

e |deas from other campuses in Nome e The lllustrated Guide to Visible

and across Alaska Learning



Questions?

Anvil City Science Academy

SCHOOL IMPROVEMENT PLANNING TEAM

Ayden Wickman, Principal Teacher

Emily Annas, Teacher

Heidi Hanebuth, Paraprofessional/Parent Rep
Keane Richards, Teacher

Jon Mark Senas, Teacher
Peggy Simpson, Special Education Teacher

Rachel Ventress, Teacher/Parent Rep



