Medford

SCHOOL DISTRICT

EXECUTIVE SUMMARY

Meeting Date:  October 15, 2026

Agenda Item:  Superintendent Quarterly Update on Goals
Item Type: Information and Discussion
Administrator: Superintendent Jeanne Grazioli

Objective: Provide an update on the progress of action steps towards
Board/Superintendent Goals

Background: At the July 25 Board Retreat, Board Directors and Superintendent Grazioli
reviewed draft goals and participated in an activity to identify and prioritize those that most
strongly resonated with the Board and aligned with the district’s strategic priorities. The Board
identified five shared goals, along with suggested action steps for the Superintendent and Board
as well as measures for evaluating progress.

Because we are still early in the year, much of the work is in the implementation stage.
Superintendent Grazioli will highlight what is underway, the early information we have
available, and the major milestones coming next.

Additional Materials:

Board / Superintendent Goals & Action Steps

Slide deck provided at the meeting.

Recommendation: Participate in the discussion and provide feedback.

Suggested Motion: Information and discussion only. No action required.


https://drive.google.com/file/d/1erNschSEbfzVOvq5SDZCZnZMsHrwXMqm/view?usp=drive_link

