PUBLIC HEARING - OCTOBER 22, 2026

2026-27 Targeted
Improvement Plans

Dr. Rachel Naugle, Director of School Improvement - Pflugerville ISD



PURPOSE

Why are these campuses presenting TIPs?

@

5 1 A TIP is not the same as

Grant-related Federal identification a low rating
A TIP requirement does not

TIPs required for participation Westview Middle School:
in TEA school improvement Comprehensive Support and L2 C I G T
grants (LASO Cycles 3 and 4). Improvement (CSI) - Progress. BRI SR7 W OE)

TEC §39A.057 requires a Board public hearing to review the plans and receive public comment.

PFLUGERVILLE ISD | 2026-27 TARGETED IMPROVEMENT PLANS



CAMPUSES

Campuses with 2026-27 TIPs

Campus

Dessau Elementary
Timmerman Elementary
Spring Hill Elementary

Pflugerville Middle School

Westview Middle School

Connally High School

D-

2026 rating

65

- 80

-74

- 79

- 76

- 80

TIP basis (grant)
School Action Fund

School Action Fund

LIFT SI

Instructional

Leadership

Federal CSI

identification

Instructional

Leadership

ACE = Accelerating Campus Excellence - C&I = Curriculum and Instruction

Strategy

ACE model
ACE model
Intensive C&I

Intensive C&I

Intensive C&I

Intensive C&I



CAMPUS PLAN

Dessau Elementary

2026 accountability: D - 65 TIP basis: School Action Fund grant

Plan component 2026-27 summary

Improvement strategy Accelerating Campus Excellence (ACE) model

Instructional focus Tier 1 instruction, observation and feedback, and daily PLCs that use student

work and data

Talent and resources ACE staffing and stipends; added assistant principal, social worker and
counselor
Grants and partners School Action Fund (Steady State Impact Strategies) - LIFT SI (SustainED)
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CAMPUS PLAN

Timmerman Elementary

2026 accountability: B - 80 TIP basis: School Action Fund grant

Plan component 2026-27 summary

Improvement strategy Accelerating Campus Excellence (ACE) model

Instructional focus Tier 1 instruction, observation and feedback, and daily PLCs that use student

work and data

Talent and resources ACE staffing and stipends; added assistant principal, social worker and

counselor; Relay National Principal Fellowship

Grants and partners School Action Fund (Steady State Impact Strategies) - LIFT SI (SustainED)
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CAMPUS PLAN

Spring Hill Elementary

2026 accountability: C - 74 TIP basis: LIFT SI grant

Plan component 2026-27 summary

Improvement strategy Intensive curriculum and instruction improvements

Instructional focus Tier 1 instruction, observation and feedback, and daily PLCs that use student

work and data

Talent and resources Relay National Principal Academy Fellowship; leadership coaching

Grants and partners LIFT SI (SustainED) - Big Rock Educational Services
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CAMPUS PLAN

Pflugerville Middle School

2026 accountability: C - 79 TIP basis: Instructional Leadership Grant

Plan component 2026-27 summary

Improvement strategy Intensive curriculum and instruction improvements

Instructional focus Tier 1 instruction, observation and feedback, and daily PLCs that use student

work and data

Talent and resources Relay National Principal Academy Fellowship; leadership coaching

Grants and partners Instructional Leadership Grant (Relay Graduate School of Education)
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CAMPUS PLAN

Westview Middle School

Plan component 2026-27 summary

Improvement strategy Intensive curriculum and instruction improvements

Instructional focus Tier 1 instruction, observation and feedback, and daily PLCs that use student

work and data

Talent and resources Associate Principal role; leadership coaching

Grants and partners Instructional Leadership Grant (Relay Graduate School of Education)
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CAMPUS PLAN

Connally High School

2026 accountability: B - 80 TIP basis: Instructional Leadership Grant

Plan component 2026-27 summary

Improvement strategy Intensive curriculum and instruction improvements

Instructional focus Tier 1 instruction, observation and feedback, and daily PLCs that use student

work and data

Talent and resources Relay National Principal Academy Fellowship; leadership coaching

Grants and partners Instructional Leadership Grant (Relay Graduate School of Education)
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CAMPUSES

Campus with 2026-27 TAP

Campus 2026 rating TAP basis Strategy

Northwest Elementary D- 66 UA 2 Intensive C&I

ACE = Accelerating Campus Excellence - C&I = Curriculum and Instruction



TURNAROUND PLAN UPDATE - INFORMATION ONLY

Northwest Elementary
2025-26 accountability: D Turnaround Plan: year 2 of 2

Plan component 2026-27 status

Plan basis Two consecutive unacceptable ratings (TEC §39A.101)

Plan status Continuing year two of the Turnaround Plan approved last year
Improvement strategy Intensive curriculum and instruction improvements

Talent and resources Leadership coaching

Grants and partners LIFT SI (SustainED) - Big Rock Educational Services
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Questions and Feedback
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