
HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 
Date: October 19, 2026 
 
Agenda Item: M.1 
 
Board Goal: Safety and Security 
 
Subject:  Update on Safety and Security Initiatives related to HB 3 Sec. 37.0814 and HB 121 Sec. 37.0814, 89th 

Legislature 
 
Administrator Responsible/Position: Jeri Skrocki, Chief Safety & Security Officer 
 

A. Purpose of Agenda Item: 
  Action needed   Information only   Receive input 

 

B. Authority for This Action: 
  Local Policy:    Law or Rule:  

HB 3 Sec. 37.0814 and HB 121 
Sec. 37.0814, 89th Legislature 

  N/A 

 

C. Goal or Need Addressed: Update on initiatives 
 

D. Summary:  
  Previous board action relating to this item: Approval of Good Cause Exception 

  Future action anticipated: Awaiting staffing from Hays County Sheriff’s Office 

  Background information: Requirement to Comply with HB 3 Sec. 37.0814 and HB 121 Sec. 37.0814, 89th 
Legislature. Provide the Hays CISD Board of Trustees updates regarding an overview of general safety & 
security initiatives including the staffing progress of the School Resource program via the Interlocal Agreement 
with Hays County Sheriff’s Office including information from Sheriff Anthony Hipolito. 

 

E. Comments Received: 
  Cabinet    DLT    FBOC   Teacher Org. Reps.   Other: Board of Trustees 

 

F. Administrative Recommendation: No recommendation as this is for information and discussion only 
 

G. Fiscal Impact and Cost: N/A 
 

H. Monitoring and Reporting Time Line: 
Person responsible for evaluating this decision or action: Jeri Skrocki 

 

I. Suggested Motion: 
No action is needed for this agenda item. 

 


