AGENDA ITEM 4.C.

RE: Approval of Evaluation Rubric for Use in Filling the Vacancy in Laredo College Board Position
No. 3

STAFF RECOMMENDATION: That the Board approve the evaluation rubric for applicants for
Board Position No. 3, to be used in filling the vacancy for that position.

BACKGROUND: Board Position No. 3 is currently vacant, and the Board will need to evaluate
applicants to fill the vacancy. To ensure a consistent and objective process, an evaluation rubric
has been developed to assist the Board in reviewing and assessing applicants based on
established criteria.

The proposed rubric will provide the Board with a structured framework for evaluating the
qualifications, experience, knowledge, and other relevant attributes of each applicant. Board
approval of the rubric will establish the criteria to be used in the applicant evaluation and selection
process for Board Position No. 3.

BUDGETARY CONSIDERATIONS: None.

CONTACT PERSONS:

Dr. Minita Ramirez, President

Dr. David Arreazola, Vice President of Student Success and Compliance

Dr. Veronica Martinez, Associate Vice President of Planning & Institutional Effectiveness



