DRAFT

Somers Board of Education Regular Meeting
Somers Board of Education Chambers
Monday, September 28, 2026
7:00 PM

(The recorded livestream may be viewed on SPS’ YouTube channel on the school website)

Present BOE Members: Mike Briggs, Dr. Ed DePeau, JT Galloway, Dr. Sharon Goulet, Anne

Kirkpatrick, Shane Manning, Gina Olearczyk, Kim Radziewicz

Absent BOE Member: Derek Zelek

Others: Dr. Sam Galloway, Dr. Jamie Rechenberg, Stephanie Levin, Julie Hinkley, Jonathan
Breton, Carolyn Castonguay, Juliana Cianci, Jessica Chen, Aja Drammeh, Aiden Ritch

1.

CALL TO ORDER

The regular Board of Education meeting was called to order by Chair Briggs at 7:00
p.m. in the Board of Education Chambers.

2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES
3.1. Approval of the September 9, 2026 Special BOE Meeting Minutes

Rationale: The Board to review and approve the minutes from the special
meeting on September 9, 2026.

Motion to approve minutes from September 9, 2026 Special Meeting. This
motion, made by Shane Manning and seconded by Kim Radziewicz, Carried.
Yea: 8, Nay: 0, Absent: 1 (Derek Zelek)

3.2. Approval of the September 14, 2026 BOE Meeting Minutes

Rationale: The Board to review and approve the minutes from the September 14,
2026 Board meeting.

Motion to approve minutes from September 14, 2026 Regular Meeting. This
motion, made by Gina Olearczyk and seconded by JT Galloway, Carried. Yea: 8,
Nay: 0, Absent: 1 (Derek Zelek)

ADMINISTRATIVE REPORTS
4.1. Superintendent Update

Superintendent Galloway presented the annual report required by Public Act 25-
93 regarding community partnerships, workforce initiative, and staff attrition.
Community partnerships include Somers Youth Services, the School Resource
Officer (SRO) program, Somers SHINE, and the Somers Education Foundation
(SEF). Partnerships by schools include:
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SES: PTO.
MBA: Junior Achievement, PTO, and the Network Against Domestic Abuse.

SHS: Athletic Boosters, UConn Indoor Air Quality Initiative, Asnuntuck Community
College, and UConn Early College Experience (ECE) Coursework.

SPS Pupil Services is partnered with the Willie Ross School for the Deaf, Alternative
Access and Assistive Technology Services, and multiple out-of-district programs.

Workforce development partnerships at SHS provide students with internships and co-
ops, in-school job training, guest speakers and recruitment across many industries.
Superintendent Galloway commended students earning credentials, including

CPR certification for 76 students, OSHA certification for 4 students, and SolidWorks
certification for 7 students.

The annual SHS Career Fair continues to grow. The most recent event included
approximately 50 businesses and industry professionals who made themselves available
to students, provided hands-on exposure to professional tasks, and shared materials
related to their respective fields.

Staff attrition statistics were also reviewed.
4.2. SHS Student Representatives

Rationale: Dr. Jaime Rechenberg, SHS Principal, will introduce the 2026-2027
SHS student representatives to the Board.

Discussion: Dr. Jamie Rechenberg introduced SHS student representatives, who
each shared information about their school involvement, interests, and future plans.

o Jonathan Breton, Senior: Class President and three-sport athlete participating in
cross country, basketball, and lacrosse. He is also involved in NHS, Beta Club,
and BC2M. He plans to study mechanical or aerospace engineering, with a
possible minor in business, and is considering colleges in the
Boston/Massachusetts area.

o Carolyn Castonguay, Senior: Third-year Board of Education student
representative, SEF student liaison, SPAR leader, and indoor and outdoor track
athlete. She is also involved in sports photography. She plans to major in
kinesiology and pursue a pathway toward physical therapy or athletic training.

o Juliana Cianci, Junior: Participates in soccer, basketball, and lacrosse and
serves as social media manager for the Class of 2028. She is also involved in Beta
Club and BC2M.

o Jessica Chen, Senior: Member of the Student Advisory Council, Board of
Education student representative, STEM Club Secretary, Interact Club, BC2M,
NHS, Beta Club, and track. She plans to attend college in the Boston or
Pennsylvania area and pursue a career as a pediatric nurse practitioner.
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o Aja Drammeh, Senior: Active in several school clubs and community service
activities. She shared her interests in volunteering, cooking, reading, and travel
and plans to attend college in the Boston area.

o Aiden Ritch, Senior: Student Advisory Council member, NHS Vice President,
and participant in BC2M and STEM Club. He enjoys volunteering and a variety
of extracurricular interests.

Aiden Ritch provided an update on Fall athletics.

Dr. Rechenberg provided an update on SPAR- Spartan Progress, Accountability and
Reflection, an advisory program incorporated into double-period days. The program
provides focused sessions designed to support student growth, accountability,
leadership, post-secondary planning, and school connection. Students meet in SPAR
twice per week for 17 minutes.

One SPAR session each week is dedicated to clubs. Students who are not
participating in a club work with their advisor to identify areas of need using
PowerSchool data and develop a plan for support. Students can also use SmartPass
to schedule themselves into learning centers for additional academic assistance.

SPAR student leaders facilitate community-building activities. Student leaders
receive advanced training and support from staff, including Ms. Denise Collins, Ms.
Amanda Welch, and Ms. Gina Rock. There are currently 36 student-leaders.

Student leadership is a significant component of the program. Dr. Rechenberg noted
that traditional advisory programs can experience varying levels of engagement, and
involving student leaders has helped strengthen participation and peer connection.

SPAR also includes curated resources, activity links, and learning targets for each
session. The program is an evolving initiative as leaders continue to learn from
implementation and identify ways to strengthen leadership opportunities,
particularly for juniors and seniors.

Board members noted that student representatives had requested additional
community-building opportunities during the previous school year and asked
students for feedback on the program. Jonathan Breton shared that the first session
included a team-building activity that helped students get to know one another in a
different way. A subsequent session focused on Al and students' perspectives on its
use. Students were encouraged to continue sharing feedback with the Board.

In response to a question from Dr. Sharon Goulet regarding training for SPAR
leaders, Dr. Rechenberg explained that initial training began prior to the start of
school and addressed the structure of the program, available resources, and how
student leaders can connect peers with appropriate adult support. Teacher leaders
review each lesson's learning target and prepare student leaders to confidently
facilitate the activities. Student leaders are also strategically paired with teacher
leaders.
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Board members noted that the experience will provide student leaders with
opportunities to develop skills in conflict resolution, managing difficult
conversations, and real-time decision-making.

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

Motion to approve Consent Agenda. This motion, made by Kim Radziewicz and
seconded by Shane Manning, Carried. Yea: 8, Nay: 0, Absent: 1 (Derek Zelek)

6.1. Warrant of September 28, 2026

Rationale: The Board to review and consent to the warrant of September 28,
2026.

6.2. Leave of Absence

Rationale: Amanda Morrisino, MBA Math Intervention, is requesting a leave of
absence beginning approximately February 16, 2027, through the end of the 2026-
2027 school year.

6.3.2nd Posting DBS Code 3280 - Grants and Bequests
6.4.2nd Posting DBS Code 9326.1 - Minutes

7. OLD BUSINESS

8. NEW BUSINESS
8.1.2026 - 2027 Organizational Chart

Rationale: Dr. Galloway will update the Board on the 2026-2027 SPS
Organizational Chart per Admin. Reg. 2100.

Discussion: Superintendent Galloway provided the annual organizational update,
noting that there were few changes from the previous year. The organizational
structure is reviewed with the Board annually.

9. COMMITTEE REPORTS
9.1. Curriculum
No report.
9.2. Policy
The next meeting will be held on 10/13/26 at 6:00 p.m.
9.3. Planning/Finance
This committee is on hold.
9.4. Salary & Negotiations
The next meeting will be held on 10/5/26 at 5:00 p.m.
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9.5. Building

The contract with Gilbane is about 99% complete. There will be a PCR meeting with
the state soon, and permitting with the town is underway. The next meeting will be
held on 10/6/26 at 4:00 p.m.

10. CIP/CREC/SEF
The next CIP meeting will be held on 10/8/26.

Grants from all schools are due to SEF by 10/23/26. The next SEF meeting will be
held on 11/4/26 at 7:00 p.m.

11. ADVANCE CALENDAR

Chair Briggs reviewed upcoming events:

10/1/26: College Fair in SHS Gym

10/9/26: Early Release for students

10/12/26: No school

10/13/26: CABE workshop

10/13/26: PTO meeting at SES

10/16/26: SBAC Breakfast @ 8 a.m.

10/23/26: Early release for students

10/30/26: SHS Broadway Night @ 7pm in the SHS Auditorium

12. AUDIENCE TO CITIZENS/STAFF/STUDENTS
13. ADJOURNMENT

Motion to adjourn the meeting at 7:30 p.m. This motion, made by Shane
Manning and seconded by JT Galloway, Carried. Yea: 8, Nay: 0, Absent: 1
(Derek Zelek)

Dr. Sharon Goulet, BOE Secretary Date
Jenna McDermott, BOE Recording Secretary
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