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Program Evaluation: Chapter 89.1265

A. Chapter 89.1265 requires school districts to conduct a bilingual
education or English as a second language (ESL) annual program
evaluation in accordance with Texas Education Code (TEC), §29.053.

The purpose is to present data to determine program effectiveness to ensure
student academic success. The annual evaluation report shall be presented to
the board of trustees before November 1 of each year and the report shall be
retained at the school district level in accordance with TEC, §29.062.
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B. The annual report shall include the extent to which EBs are becoming English
proficient and their educational performance.

United ISD — EB Reclassification History

UISD Student
Enrollment

School
Year
2026-27 39,652

Y petted ISP
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2023

EB students meeting  EB students

Total et
e reclassification reclassifie o
EB Student % from criteria at EQY prior at BOY of Criteria
Enrollment Rarelinent school yr. new school year
TELPAS- Composite
Score & STAAR
o o Rdg./ITBS Rdg. &
15,251 38.5% 1,357 8.9% Lang, Arts/ Teacher
Subjective
TELPAS- Composite
Score & STAAR
o o Rdg./ITBS Rdg. &
15,287 38.3% 1,809 10.9% Lang, Arts/ Teacher

Subjective

Data source: IRIS and SKYWARD as of 9/21/2026




Academic Performance

2026 TELPAS Standard Summary Report

K- 2nd State - Region - District Comparison
Listening B 1 A AH
% % % %
State 25 29 27 19
Region 1 27 31 25 17
* 18 30 29 24
Speaking B 1 A AH
Standard Summary —n :; 3’: 3 ::)
ate
for Cluster (K-2nd) A T S 37 35 s 2026 Targets
* 29 37 20 14 High School
Interim= 28%
Reading = ; 7 = _Long= 34%
9% 9% % 9% Middle School
State as 28 14 10 Interim= 30%
Region 1 52 30 11 7 Long= 36%
# 38 35 16 12 Elem. School
Interim= 40%
Writing 8 . A AH Long= 46%
% % % %
State 55 25 13 7
Region 1 58 25 11 5
_ a2 32 16 10
Composite Rating
B ] A AH
Data source: TE/&. | TEXAS ASSESSMENT o9 9% %6 "3
State 34 38 18 10
Region 1 36 41 16 7
: 25 39 23 13
/ 2E State Avg. 2
W/ Region 1 Avg. 1.9
',\ \ A A A UISD Avg. 2.2
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Academic Performance

2026 TELPAS Standard Summary Report
State - Region - District Comparison

3rd - 12th
Listening B 1 A AH
9% 26 %6 9%
State S 28 35 27
Region 1 8 29 36 27
* s | 26 | 30 [ 30
Speaking B 1 A AH
Standard Summary P 2 2 2 %
for Cluster (3rd—12th) Region 1 30 32 31 7 2926 Targets
* 5a a5 26 s High School
Interim= 28%
Reading B I A AH Long= 34%
x % 2 25 Middle School
State 16 32 77 4 25

Region 1 15 32 27 25 Interim= 30%
# 15 | s | 30 | e Long= 36%
Elem. School

Interim= 40%

Writing B 1 A AH
% % % % Long= 46%
State 24 40 28 S
10
S

Region 1 23 38 23
_ 15 [ a0 | =2

Composite Rating

B 1 A AH

2% % 26 26

State s & 40 37 5 7.4

Region 1 10 42 36 32

Data source: TEA&. | TEXAS ASSESSMENT * 7 39 41 13
State Avg. 2.5

Region 1 Avg. 2.5

UISD Avg. 2.6
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Academic Performance

2026 EB Students STAAR Results

[90-60-30]
Current EL &
Bilingual (ET) DUAL (2-WAY) ESL (PO) Current EL Monitored (1-4)
Tested # % Tested # % Tested # % Tested # % Tested # %
Reading
Approaches 1861 73 346 89 1792 68 4658 69 7846 79
- o < o (=)
Meets = 2 1234 48 o 283 73 ] 909 62 S 2789 42 a 5756 58
~N ” ~ © )
Masters 462 18 170 44 265 34 991 15 3085 31
Math
Approaches - .
PP o 1795 70 - 337 86 o 1670 77 < 4437 66 . 7470 75 Administration Report
Meets 9 1070 42 a 244 62 ° 837 52 N 2439 36 & 4915 49 Includes STAAR,
Masters 393 15 113 29 183 22 744 11 2041 21 STAARALT 2, and EOC
Science A1
Approaches 478 60 100 73 566 75 1331 60 2507 72
n m
Meets | @ || 211 27 ® | s 40 8| 289 50 M [ 62 28 ® || 1589 || 46
~ B o q X
Masters 85 11 29 21 81 26 213 10 781 22
Social Studies
Approaches 273 60 306 31 1019 54
~N =) g
Meets o 85 34 -3 95 10 3 542 29
© o -
Masters 29 18 31 3 269

Data Source:2026 STAAR Final Data Files
Compiled by Instructional Accountability
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Graduation Rates (4 Year)

4-Year Graduation Rate

4-Year Graduation Rate

4-Year Graduation Rate

4-Year Graduation Rate

(Gr 9-12) (Gr 9-12) (Gr9-12) (Gr 9-12)
Class of 2025- Class of 2025 — Class of 2024- Class of 2024 —
CAMPUS All Students All Students
UHS 98.1% 97.1% 97.0% 95.4%
94.1% 93.9% 95.9% 95.0%
97.7% 97.1% 97.5% 95.5%
USHS 96% 94.7% 95.6%

74

Data source: TEA Accountability Reports (Graduation Rate Data Table) as of 9/28/26
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Graduation Rates (5 Year)

5-Year Graduation Rate

5-Year Graduation

5-Year Graduation Rate

5-Year Graduation

(Gr 9-12) Rate (Gr9-12) (Gr 9-12) Rate (Gr9-12)
Class of 2024- Class of 2024 — Class of 2023- Class of 2023 —
CAMPUS All Students All Students
UHS 97.7% 96.7% 97.9% 96.4%
96.7% 95.5% 95.9% 90.1%
98.1% 97.3% 97.4% 91.9%
USHS 95.9% 94.7% 96.1% 91.3%

Data source: TEA Accountability Reports (Graduation Rate Data Table) as of 9/28/26
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Exceptions & Waivers

C. The annual report shall reflect the number of bilingual exception and/or ESL waivers filed.

Commissioner's Rules Concerning State Plan for Educating Emergent Bilingual Students
It is the policy of the state that every student in the state who has a primary language other

than English and who is identified as an EB be provided a full opportunity to participate in a
Bilingual or ESL program, as required by TEC Chpt. 29.

Transitional bilingual/Early-Exit is a bilingual program model in which students identified as emergent bilingual are
served in both English and the students’ primary language and are prepared to meet reclassification criteria to be
successful in English with no second language acquisition support. Instruction in this program is delivered by a teacher
appropriately certified in bilingual education under TEC, §29.061(b)(1), for the assigned grade level and content area.
An ESL/pull-out program model is an English acquisition program that serves students identified as emergent bilingual
through English instruction using content-based language instruction methods provided by an appropriately certified ESL

teacher under the TEC, §29.061(c), through English reading and language arts in a pull-out or inclusionary delivery
setting.

United 1.S.D. submitted an Exception/Waiver application to comply with the requirements for Bilingual and ESL
certifications for teachers servicing EB students.

o The application was submitted before November 1.

o Utilizing the 10% state bilingual education allotment, a comprehensive professional development plan was developed to
support and prepare teachers listed in the exception/waiver report, as well as others needing certification.
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2025-26 Comprehensive PD Plan for BIL/ESL Certification

PD Sessions offered for:

TEXES ESL 154
TEXES Bil. Supplement 164
TEXES BTLPT Span. 190

169

Attended

Sept. 2026 NEW
TEXES 165 (BESS Exam)

Bilingual Education Spanish Supplemental
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2026-27 T.E.A. Exceptions & Waivers

Teachers Missing Certification

Bilingual

197

ESL

48 As of 9/25/26

2026-2027 TEXES

Aot

20;
TEXES ESL Sessions
TEXES Bilingual Sessions



https://docs.google.com/spreadsheets/d/1OXuYq2jufYlcykzsVvshGWAV5lIghL6eL55-O3idq0c/edit?usp=sharing

EB Progress Letters

D. Report to parents the progress of their child in acquiring English as a result of
participation in the program offered to Emergent Bilingual Students.

e Every year within the first 30 days of instruction, parents of EB students receive a letter of progress (in
English and Spanish) to review their child’s academic progress. A verification document is submitted by all
campus administrators verifying that the process was completed.

e All EBs have an EB Plan for Success where progress is monitored throughout the academic year. New
interventions are assigned and recommended by the Rtl committee and/or the teacher/s to meet the
needs of the EB students.

. United Independent school District T Far A =
) Program i )
N8 ilnguai/est rogram, 19TAC Chapter 89, Subchapter 88 §69.1265,PL 107-110 3302 g
are:

Due: Friday, 911112026
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20262027 School Year—Student Progress Report must be sent out on or before
September 10, 2026.
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C.l.P. Plans

E. Each school year, the principal of each school campus, with the assistance of the
campus level committee, shall develop, review, and revise the campus improvement plan
described in TEC §11.253, for the purpose of improving student performance for
Emergent Bilingual students.

e The district collaborates with campus principals when completing the Campus Improvement
Plans. Goals are developed based on the performance and needs of current and monitored EB students.

e Bilingual funds are tied to the initiatives that campuses implement to meet the needs of the EB
students.

e The district also completes a District Improvement Plan and develops goals to target the needs of the EB
students and improve their academic performance.

- s
Q0 2025-2026 Goals (2] o

Gosls Revised/Approved date not st! (CRIETD)

Plan4Learning
@ coal
ﬁ Home
Academic Excellence - Provide consistent quality instruction for all students, resulting in improved student achievement and progress.
7 Needs Assessment » | @ o2

Recruitment, Retention & Development of High Quality Employees - Ensure processes for employee recruitment and professional growth to retain high-quality staff that
influence academic excellence for all students.

[J> Goals g

@ Goal3 New Performance Objecte.
Goals Family & Community Partnerships - Engage families and collaborate with community partners to provide a nurturing and positive learning environment for all students.
@ Goal4 New Performance Objecive

Formative and Summative Year

End Reviews Safe, Positive & Supportive Culture - Provide a Safe and Secure environment for all students and stakeholders promoting a positive climate for learing and working.

@ Goals [ con ) New Performance Objective

Fiscal Responsibility & Sustainable and Equitable Resources - Ensure that the District is fiscally accountable and efficiently productive in serving all student and staff needs.

. Add a Goal
Formative Review Months -

Fund Source Titles

= AAAAAAA

2018 2019 2022 2023 2024 2025 202




Yt rritedd,/ SP

AAAAAAA
ATV ViV th

a
2018




