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Goal FISCAL AND OPERATIONAL SYSTEMS: *Fiscal Responsibility

*Strategic Allocation of Resources *Planning for Growth

Performance Objective 1

By September 30, 2026, 100% of State Compensatory Education and Title | funds will be strategically
budgeted and aligned with campus needs assessments, ensuring all funded academic and SEL resources
are distributed to campuses prior to the start of instruction.
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COMMUNITY ENGAGEMENT AND PARTNERSHIPS: *Family
Goal 2

Engagement *Community Partnerships *Customer Satisfaction

Performance Objective 1

Canutillo Elementary will offer monthly parent workshops focused on core-subject academic strategies
and leadership development and maintain active parent participation on campus committees throughout
the 2026-2027 school year.

Performance Objective 2

Canutillo Elementary will enhance community engagement throughout the 2026-2027 school year by
establishing and maintaining Partners in Education connections and updating digital communication
channels (website and social media) at least monthly to highlight campus achievements and events.
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Goal STUDENT SUCCESS: *Academic Growth *Student Safety &

Well Being *College Career Military Readiness

Performance Objective 1

By May 2027, Canutillo Elementary will increase the percentage of 3rd-5th grade students scoring at or
above the Meets Grade Level standard on the STAAR Reading Language Arts assessment by 3% (from
57% to 60%).

Performance Objective 2

By May 2027, Canutillo Elementary will increase the percentage of 3rd-5th grade students scoring at or
above the Meets Grade Level standard on the STAAR Mathematics assessment to 60% (from 48% to 60%;
12% growth).

Performance Objective 3

By May 2027, Canutillo Elementary will increase the percentage of 5th grade students scoring at or above
the Meets Grade Level standard on the STAAR Science assessment to 60% (from 45% to 60%).

Performance Objective 4

By May 2027, 100% of students in grades K-2 will make adequate growth by demonstrating individualized
suggested RIT point increase from the BOY to the EOY on MAP as a result of consistent Visible Learning
and Gradual Release instruction delivered across whole-group, targeted small-group, adaptive learning,
and independent practice.

Performance Objective 5

During the 2026-2027 school year, Canutillo Elementary will increase the overall student attendance rate
from 96% to 98% through targeted PBIS incentives, attendance tracking, and parent outreach to promote
student well-being.

Performance Objective 6

Throughout the 2026-2027 school year, Canutillo Elementary will implement a strategic college and career
readiness awareness, ensuring 100% of Pre-K through 5th-grade students participate in at least three
strategic career exploration activities.

Performance Objective 7

During the 2026-2027 school year, the physical education department will enhance instruction by
implementing a variety of activities and having access to resources that not only increase moderate-to-
vigorous physical activity minutes but also promote a healthy lifestyle and align with and reinforce core
curriculum standards within the classroom.
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Performance Objective 8

During the 2026-2027 school year, Canutillo Elementary will decrease total discipline referrals by 3% and
reduce repeat discipline referrals by 5% by implementing proactive PBIS/MTSS interventions, counselor-
led support, and restorative practices.
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Goal STAFF SUCCESS: *Staff Safety & Well-Being *Professional

Learning & Quality Staff *Staff Satisfaction

Performance Objective 1

All Canutillo Elementary teachers will gain expertise in utilizing the Texas Teacher Evaluation and Support
System (TTESS) and the Student Learning Objectives (SLOs) embedded into teachers' pedagogy for
effective instruction, as supported through targeted PD by the end of 2026-2027 school year.

Performance Objective 2

By May 2027, Canutillo Elementary will provide targeted professional development to demonstrate
effective implementation of high-impact Visible Learning strategies (including learning objectives, success
criteria, and gradual release of responsibilities), technology innovations shaping the future of education,
such as, but not limited to Al, and district core programs (such as STEMscopes, Wonders/Maravillas, and
SAVVAS) as measured by walk-throughs and observations.

Performance Objective 3

By May 2027, Canutillo Elementary will provide ongoing professional development, resources, and
coaching on evidence-based classroom management, proactive behavioral supports, bullying prevention,
and relationship-building strategies to cultivate a positive culture and focus on student de-escalation,
conflict resolution, and effective classroom management to support all instructional staff.

Performance Objective 4

Throughout the 2026-2027 school year, Canutillo Elementary will implement comprehensive collaborative
engagement opportunities to enhance staff wellness and morale, job satisfaction, recognition systems,
and staff retention, aiming for at least 80% positive staff climate survey responses.
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Goal TECHNOLOGY RESOURCES: *Integration of Technology

*Wireless Access/Testing *Infrastructure & Technology Safety

Performance Objective 1

During the 2026-2027 school year, Canutillo Elementary will maintain a safe, functional learning
environment by providing 100% of teachers and staff with updated campus technology and safe learning
environment resources to deliver high-quality instruction and support overall student academic growth, as
well as the training needed to integrate digital learning tools into daily instruction to elevate student
performance.
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