Terrell Independent School District
Executive Summary Report

Date District Guiding Pillar

October 19, 2026 Goal 4: Organizational Efficiency: Develop a resource allocation plan and
long-term facilities plan that supports and maintains the financial stability of
the district, is aligned with identified priorities, addresses future growth and
facility improvement needs, and represents being good stewards of
taxpayer funds.

Agenda Item: Public Hearing on the School FIRST (Financial Integrity Rating System of Texas) 2025-26 Rating
Based Upon School Year 2024-25 Data Including Financial Management Report

Summary:

A requirement of the School FIRST (Financial Integrity Rating System of Texas) report is to hold a public
meeting and to allow for public comment on the report.

Each school district must announce and hold a public meeting to distribute a financial management report
that explains the District’s rating and its performance under each indicator for the current and prior year
within two months of receiving the final accountability rating from the Texas Education Agency.

Notice of the public hearing must be published in a newspaper prior to holding the public meeting.

Attachments:

N/A

Administrative Recommendation:

N/A

Budget/Funding

N/A




