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October 7, 2026

• Welcome & Introductions
David Slattery, Vice President, SBISD Board of Trustees
Jennifer Hyland, Trustee

• ROI & Academic Outcomes
Dr. Jennifer Blaine, Superintendent of Schools

• SBISD General Operating Fund Budget
David Bender, Associate Superintendent for Finance

• Discussion
• Exit Ticket



Dr. Blaine



MELISSA – PLEASE ADD THE GRAPHIC OF THE SIX YEARS 
OF CONTINUED GROWTH
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Employee compensation
SBISD did not provide a 2026/2027 compensation increase.

While targeted funding, through the Teacher Retention Allotment 

(TRA), provided for a generous teacher pay increase in 2025/2026, it 

limits SBISD’s ability to maintain balanced competitive compensation.

Meaningful compensation increases that provide competitive wages 

must be budget for.



FY 2028 Budget

Up to $30 million of general fund deficit reduction is needed.

District administration is preparing deficit reduction recommendations 
that will be submitted to Trustees.

Expenditure reductions under consideration include: 
• Reduction in department operating and payroll budgets
• Elimination of programs and locations
• Reductions in campus operating budgets and staffing



FY 2028 Budget
District administration is preparing deficit reduction 
recommendations that will be submitted to Trustees.

Revenue enhancements under consideration include: 

• Ensure that SBISD obtains the maximum available state FSP funding
• Identify and monetize surplus property
• Review existing partnerships
• Marketing SBISD to increase enrollment
• Attendance incentives, financial awards to campuses for increases

A tax rate election is another available option, 8 of 17 Tier 2 pennies.



Discussion



Budget Advisory Committee 
Meeting #3

Monday, Oct. 19: Demographic Study Presentation



What additional questions
do you have?

What additional information 
would be helpful?




