Long-Range Board Planning Timeline

Facilities, Capital Planning & Operating
Referendum Renewals

Finance Committee, October 12, 2026
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Looking Ahead: Facilities and Finance Timeline

Why e The District will be navigating several significant facilities and financial planning decisions over the
next several years.
We A.re Some of these decisions have separate timelines, but they may overlap and should be considered together.
L00k1ng Ahead e This timeline helps the Board see the broader picture and potential decision points.
* e The Middle School HVAC/IAQ system is the District’s highest-priority facilities need.
Middle School e Near-term decisions will be required regarding interim measures, project scope, design, funding, and implementation.
IAQ / HVAC ® This work includes the MDE process, design and bidding, potential 2027 pull-forward work, and a full project

implementation in 2028.

® Facility assessments have identified additional capital needs beyond the Middle School project.

Capltal ® Planning for a potential future capital referendum will require time for prioritization, scope development,
Referendum community engagement, financial analysis, and Board discussion.
Planning ® The current facilities planning work anticipates approximately 12-18 months for that process.

® The timing of a future referendum would be a Board decision based on refined information and analysis.

o ti e The District has two existing voter-approved operating referendum authorities with future expiration
perating and renewal considerations.

ll Referendum ® Understanding those timelines alongside capital and debt planning will help the Board evaluate the District’s
. Renewals broader financial landscape.

® Renewal options, timing, and eligibility will require further analysis and Board direction.

\é Purpose of the Timeline

The following timeline is intended to identify known and anticipated decision points, potential planning windows, and areas requiring further analysis.
It is a planning framework — not a recommendation or commitment to a particular project scope, financing approach, referendum date, or renewal strategy.
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Long-Range Board Planning Timeline

2026 2027 2028 2029 2030 2031 2032
FY27 FY28 FY29 FY30 FY31 FY32 FY33
k Planning & MDE Process, Interim Cooling Construction
ﬂ Funding Direction Design & Bidding (if needed) (Potentially Phased)
Middle School Oct 2026 MDE submission/approval Implement minimum Possible Phase 1
HV. Work session Advance design rental bridge (e.g., chillers/roof) in 2027
IAQ / AC Nov 2026 Prepare bid documents Spring 2027 Full IAQ/HVAC project
Addresses the District’s Financing / tax impact Refine cost and schedule (and as needed) in 2028
highest-priority Nov-Dec 2026
facilities need. Board direction
e ARy Planning & C ity Enga s s oL Potential Election *_ Potential Construction
ﬁ Data & Prioritization (Estimated 12-18 months) Board Discussion & Direction (Spring or Fall 2029+) ) (2030-2032)
Capital Update assessments Educational/program discussions Review feedback Election timing options: Construction timing depends
Referendum Refine priorities Community engagement Refine scope and tax impact = Spring 2029 on election date and project scope.
Pl . Identify scope considerations Surveying Determine if/when to move forward « Fall 2029 Examples:
anning Refine scope and project list = Spring 2030 + Summer 2030
Plan for future district Financial analysis = Fall 2030 * Summer 2031
facilities needs beyond + Spring 2031 + Summer 2032

the Middle School project.

[ 2 :
| OperatJng gggllfar\:st;‘: ;:);u pil Generates revenue through FY29
Referendum FY27: $678.19 per pupil (Tax Pay Year 2028)
.I Renewal (Adjusted annually for inflation)

2020 Authority

Original: $410 per pupil
FY27: $495.45 per pupil
(Adjusted annually for inflation)

Two existing voter-approved
authorities with future
expiration and renewal

| considerations.

Generates revenue through FY31
(Tax Pay Year 2030)

Board renewal window (if eligible) N
July 1, 2026 — June 15, 2028 /s
7

Board renewal window (if eligible)
July 1, 2028 - June 15, 2030 P4

Working planning timeline — timing, scope, financing and referendum pathways are subject to further analysis and Board direction.
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Questions?
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