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Unofficial

Minutes

Special Finance Committee Meeting of the Whole
Wednesday, September 23, 2026, 6:00 PM

A Special Finance Committee Meeting of the Whole was held Wednesday, September 23, 2026
beginning at 6:00 PM in the Conference Room, 321 South Park St., Boyne City, Ml 49712.

The meeting was called to order by President Zareena Koch at 6:00 pm in the Conference
Room, 321 South Park St., Boyne City, Ml 49712.
Present: Savannah Hrenko, Zareena Koch, Mary Towne, Jill Towne-Patton, Sara Ward
Absent: Riley Cope, Joel Schraw

|. Call to Order

Il. Pledge of Allegiance

lll. Modification to the Agenda

IV. Discussion
A. Review Audit Report 2025/26

B. 2026/27 Budget Changes since July 2026
1. Student Count
2. Fund Balance Projection
3. Athletic Trainer
C. Review Capital Improvement Budget
D. Bond Budget
E. Stakeholder Input for Grant Purposes
F. Review Enhancement Milage Budget
G. Review Title Budget
V. Admin Salary Schedule Update
VI. Other

VII. Public Commentary — None

VIII. Adjournment
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Respectfully submitted,

Sara Ward, Board Secretary
Boyne City Board of Education

Angela Matelski, Recording Secretary
Boyne City Public Schools
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