
​New Braunfels Independent School District​
​Board of Trustees Document​

​Meeting Date:​ ​October 19, 2026​

​Agenda Item:​ ​Consider Approval of Addendum​​to the Community Council of South Central Texas​
​(CCSCT) for PreK Head Start Partnership​

​Background Information:​
​In June, the Board of Trustees approved a contract between Community Council of South Central Texas​
​(CCSCT), Inc. and NBISD to deliver Head Start classroom instruction and services to 40 four-year-old children.​
​The contract is aligned with CCSCT’s grant award period ending October 31, 2026. The Board of Trustees was​
​advised that a contract addendum would be forthcoming in October to extend through the time period of​
​November 1, 2026, to June 30, 2027.​

​Budgetary Considerations:​

​Expenditure:​ ​NA​ ​Funding Source:​ ​Bond Program Year:​
​Recurring​ ​General Fund​ ​2018​
​One-Time​ ​Grant Fund​ ​2021​
​Budgeted​ ​Bond Fund​ ​2024​
​Unbudgeted​ ​Capital or Other Fund:​

​Supporting Document(s):​
​2026-2027 Early Head Start-Head Start Program Contract 2027-1​

​Alignment to District Strategic Plan Pillar(s):​
​Pillar 1: Increase Access to Academic, Behavior, and Emotional Support.​

​Proposed Motion for Board Consideration:​
​I move that the Board of Trustees approve the attached contract addendum with CCSCT as presented.​

​Respectfully Submitted By:​ ​Approved By:​
​Lani Norman​ ​Laurelyn Arterbury, Ed.D.​
​Chief Academic Officer​ ​Superintendent of Schools​


