Cambridge-Isanti Schools
School Board Study Session Minutes
Thursday, October 1, 2026 — 5:30 p.m.

CAMBRIDGE-ISANTI SCHOOLS Conference Rooms 121 A&B

EVERY STUDENT. EVERY DAY, 625 Main Street North
Cambridge, MN 55008

MINUTES

The School Board Study Session of Cambridge-Isanti Schools was held on Thursday, October 1, 2026, at
5:30 PM at the ESC Conference Rooms 121A & B, 625 Main Street North, Cambridge, MN 55008.

With Clerk Mark Solberg, Treasurer Nikki Johnson and Directors Kevin Gross, Becky Roby, and Brette
Halverson, and Superintendent Dr. Nate Rudolph in attendance

Absent: Chair Heidi Sprandel and Vice Chair DeEtta Moos

I.  Teaching & Learning PD — Tracy Hare educated the board on common education acronyms and
how each one supports students, families and schools.

II.  Staff Retention Data — Shawn Kirkeide presented information on 2025-26 teacher retention data,
including what has been and will be done to continue to positively impact teacher retention rates.
Special emphasis was placed on Special Education teachers, improvements made in the
onboarding process, and strategic takeaways.

III.  School Board Standing and Representative Committee Reports - The Board provided updates and
summaries about the standing and representative committees on which they serve.

IV.  District Updates — Superintendent Dr. Nate Rudolph shared updates with the board about current
happenings within the district, including facilities projects and communications.

Meeting adjourned at 7:37 PM.
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