Minutes of Joint Meeting with The City Council and
The Board of Trustees
Cedar Hill ISD

A Joint Meeting with the Cedar Hill City Council and the Board of Trustees of Cedar Hill ISD was
held Tuesday, September 15, 2026, beginning at 6:00pm in the Third Floor Training Room

285 Uptown Blvd.

Cedar Hill, Texas 75104.

OPEN SESSION - CALL TO ORDER - 6:00 PM

Announcement by the Board President whether a quorum is present, and that the notice
of the meeting has been duly called, and posted in the time and manner required by the
Texas Open Meetings Act, Texas Government Code Chapter 551.

Meeting was called to order at 6:09pm

The Board had a quorum — those present: Dr. Denise Roache-Davis, Ramona Ross-
Bacon, Denishea Williams, Ayanna Cabrera-Cook, Carma Morgan, Dr. Jacquetta
Haygood and Dr. Lester Singleton

PUBLIC COMMENTS

Individuals desiring to address the Board regarding an item on an Agenda for an Open
Meeting, or to address the Board on general matters, must submit a completed Public
Comment Request Form on the day of the meeting. Forms are available in the lobby
area. The correct procedure for addressing the Board during Public Comments is as
follows: Each speaker should address the Board from the podium microphone and state
his or her name before speaking. All speakers will be limited to three minutes to make
comments regarding items on the agenda, or general matters, unless modified by the
Board president based on Board Policy BED (LOCAL). Specific factual information or
recitation of existing policy may be furnished in response to inquiries, but the Board shall
not deliberate or decide regarding any subject that is not included on the agenda posted
with notice of the meeting. Copies of presentations should be made available to all
trustees and the Superintendent.

There were no Cedar Hill ISD public comments

REMARKS AND UPDATES FROM THE CITY OF CEDAR HILL AND THE CEDAR HILL
INDEPENDENT SCHOOL DISTRICT

Remarks and Updates made by Mayor Stephen Mason and Superintendent Dr. Maria
Gamell

IV. PRESENTATION REGARDING THE CEDAR HILL INDEPENDENT SCHOOL DISTRICT
OPTIMIZATION PROCESS
Optimization presentation by Dr. Gamell, Kevin Worthy, Kristen Escovedo, Dr. Jim
Chadwell, Jaclyn West, Dr. Charlotte Ford, Tyesha Lowe
V. ADJOURNMENT — meeting adjourned at 8:21pm
Dr. Denise Roache-Davis, Board of Trustees President Date
Denishea Williams, Board of Trustees Secretary Date



