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Lever 1 Strong School Leadership 
& Planning 

Lever 2 Strategic Staffing 
(TIA) 

Lever 3 Positive School 
Culture

Lever 4 High-Quality Instructional 
Materials 

Lever 5 Effective 
Instruction



Our Why

Cross Oaks Elementary
Stakeholder Engagement 

September 21, 2025



The Performance Playbook



Key Focus Areas

Student Outcome Goals

Observation Feedback Cycles

Curriculum & Instruction Alignment

Capacity Building

Milestones

Roles & Responsibilities



Questions or 
Comments? 


